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Discussion on the Application of Information Technology in Construction Project Management
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Abstract: The improvement of competitiveness in the construction industry is inseparable from the integration of technology and the
continuous innovation and development of engineering management models. With the application and implementation of information
technology, the production organization of construction projects has changed, and more comprehensive management planning schemes
have been achieved in many aspects such as quality management. Clear and explicit quality standards and specific content of
management control have improved the controllability of construction project management, thereby promoting the diversified
development trend of project management. In the process of promoting the informatization management of construction projects, it is
necessary to effectively implement management methods at the practical application level of information technology, rely on effective
integration measures between technology and relevant departments, and reduce the many challenges faced in sustainability in

construction project management.
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