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Research on Fine Management Strategy of Construction Engineering Cost under BIM Application
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Abstract: This article explores in depth the application of BIM technology in the refined management of construction project costs,
elaborating on the characteristics of BIM technology and its important significance for cost management. By analyzing the specific
application of BIM in cost management at various stages of construction engineering, including project decision-making stage, design
stage, bidding stage, construction stage, and completion settlement stage, a strategy for achieving refined cost management based on
BIM technology is proposed, aiming to improve the accuracy, efficiency, and scientificity of construction project cost management and

provide reference for industry development.
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