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Abstract: With the continuous advancement of urbanization in China, the real estate industry has developed rapidly, and the scale of
construction projects has become increasingly large, resulting in a significant increase in management difficulties. The traditional and
extensive management model is no longer able to meet the practical needs of modern construction projects for high efficiency,
precision, and systematic management. Fine management is a scientific and systematic modern management concept that is gradually
becoming an important way to improve the quality and efficiency of real estate construction. Based on the actual needs of real estate
construction management, a more in-depth exploration has been conducted on the specific practical path of refined management in
construction projects, involving many aspects such as goal system construction, responsibility mechanism implementation, whole
process control, quality and cost coordination, standardized construction, and information technology methods. Combined with the
current development trend, some effective countermeasures and suggestions have been given, hoping to provide theoretical and
practical references for improving the management level of real estate construction projects in China.
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