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Research on the Application of Whole Process Cost Management in Construction Engineering
Management
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Abstract: Cost management is a key component of construction project management, which runs through the entire process from the
design stage to the specific construction and completion. Scientific and effective cost management can effectively control construction
costs, enhance the economic benefits of the project, and provide favorable guarantees for the smooth progress of construction quality
and schedule. The most crucial aspect of whole process management is to strengthen the comprehensive cost control of construction
projects throughout their entire lifecycle, in order to ensure that different stages can achieve coordinated and consistent cost control. In
view of this, the article conducts a detailed analysis of the entire process management of construction project cost management, and

explores the actual implementation status and relevant strategies for its application.
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