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Abstract: In recent years, the construction industry has gradually innovated, and prefabricated buildings have become the key to
development. In the cost management of prefabricated construction projects, it is necessary to control costs according to actual needs
in order to promote the smooth completion of construction. The cost management based on the bill of quantities pricing model is
reflected in various stages of the project, from the design stage to the completion settlement, which can calculate the engineering
quantity according to the actual situation of the project. It can also provide basic conditions for improving project efficiency while
effectively ensuring cost control. Based on a certain case, this article elaborates on the cost management measures for prefabricated

buildings based on the bill of quantities pricing model.
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