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Key Control Points and Optimization Measures in Construction Project Management
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Abstract: With the continuous advancement of urbanization in China, the scale and complexity of construction projects are constantly
increasing, which poses many new challenges to engineering management. This article deeply analyzes the key issues in construction
project management, systematically summarizes the core points that need to be controlled in the management process, and focuses on
exploring feasible measures and specific paths to optimize the efficiency of construction project management and improve project
quality. By combining theory with practice for analysis, it is expected to provide corresponding theoretical basis and strategic support

for the scientific management and high-quality promotion of construction projects.
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