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Abstract: With the continuous expansion of the construction industry and the increasing complexity of engineering projects,
construction schedule management, as a key component of engineering management, directly affects the actual effectiveness of
engineering quality, safety, and cost control. Based on the actual characteristics of construction technology projects, analyze the
problems existing in current construction schedule management, such as lagging schedule, poor information connection, and weak
execution measures, and explore how to optimize schedule management through information technology. By proposing the
construction of a scientific schedule system, promoting the application of information technology platforms, strengthening dynamic
control mechanisms and other strategies, we aim to achieve a leap in construction efficiency and management level. The use of
information technology empowerment mode to manage progress can achieve immediate sharing of construction information, process
transparency, and risk pre control, laying a solid foundation for the efficient and orderly progress of construction projects.
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