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Abstract: Engineering settlement review is a key link in construction project management, which is of great significance for
controlling project costs and ensuring economic benefits. However, there are still many problems in the current practice of engineering
settlement review, such as unclear contract provisions, inaccurate calculation of engineering quantities, incomplete information, and
inconsistent review standards. These problems will directly affect the efficiency and quality of settlement work. The article takes
common problems in engineering settlement review as the research background, and through literature analysis and case studies,
systematically sorts out the sources and influencing factors of the problems. Research has found that the lack of management and
inadequate operational standards during the settlement phase are the main reasons for the problems. To enhance the standardization of
engineering settlement review, the article proposes targeted measures from the perspectives of optimizing contract management,
strengthening basic data organization, improving review processes, and strengthening professional personnel training. These measures
are committed to standardizing audit standards, improving audit efficiency, ensuring the fairness, reasonableness, and legal compliance
of engineering settlement results. The research results have important reference significance for promoting the standardized
development of engineering cost management and improving the economic management level of enterprises.
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