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Research on Problems and Countermeasures in Green Building Project Management

CHEN Falin, LIN Shanru
Guangxi Xinyong Engineering Consulting Co., Ltd., Nanning, Guangxi, 530000, China

Abstract: With the continuous development of the construction industry, the concept of green building construction management has
gradually received widespread attention from people. In order to further promote the continuous development of green building
construction technology, it is particularly urgent to strengthen construction management work. If construction management is done
properly during the construction process, it can significantly improve the quality and level of the project; If the management is not in
place, it is likely to lead to a decline in the quality of the project, which in turn will affect the construction effect. Moreover, the
effectiveness of construction management is directly linked to the health and sustainable development of the construction industry to a
certain extent. This article provides an in-depth analysis of the management issues in green building construction and explores
effective countermeasures to improve the level of green building construction management, so as to provide theoretical references and

practical guidance for enhancing the level of green building construction management.
Keywords: green building; project management; problems and countermeasures

515

Bt A ERAEAS IR ) ARG H ™08, P RREL R B
SAERRBHRAL, SRR FUE R FUT AL T 9 10 % B
J7 16, IR A AL 2 5 T ()2 R0 - xSRI T RE
T K TR DRI R RO B R, BRI
Jol /o S SRS BRI S PR RN AR B 5 (RN R RE B s N R 3R
R RERE L S EF AT, A e PR AT Wik il “ X ”
HAR AR A SO BN B 2T B A, fEaR @ SR
A FRE A HERE B, TR FRAE Dyt el SR SIC A 1) B A
HERPE A B EEE SO R TR EIEE L. 4T,
SR A SRR PR SE PR A 2 PR IR AE AN D 1)L, L
W BRORBON T 5 IR ORPRA IS M 4 PP IR R AN
Foo A SR A TR 2 (A AF AR R A, X4
i DU 23t (0 S SR AR A Jee o A DA S ) PR a1 )™ L
290 Pk, i H A0S0 AT % 0l 3 TR BT AR
e, R FU)SEAAT (R ORI, KRR i v 2 (0 i S
L S E AR SRR, RS ST W
ROR R IRIB R AL SR R TR E A

80

A5 T SR ITRTT , RN BT AR SE Bt BERS Hh P T W
(K ZE e, b2 g AR R I PL AR 5, B RE AR SRR
SR E DA I H S g T BRAR S8 5 SR B .

| RERRIREEENESRY

SREOEF TR E B EEEA B 2RI, BT
HEEEFUT LG AT RS R R 1 7 TR E , BEFRTT B IRA
IR, ATREARRI A 1A, JF HIE e DR B JEFABE )
JRESESE T B SRR R ARG A E, TR
B i, H 2 P RGEOR, AEXFEIRE RLT, ARG
JITAEAE (1 A RERE A 1 « V75 Fe 5 DUBON ™ H AR R AE
IREE R, [ZBHTIRRGE LR T SZMW, S
FUHE “HRE. WL UK. AT BLRAE R AR
DB, TR T IR RO SR S e X — H AR DAL HE
B AR AS SO B 1) A A R ) HE B A . AR B SR B
SRR 2, TREEHERIEENO RN, EEs
5 DR SRV Hh LR S5 B DR S5 5 T AR B 1 - E
MPER . BFHEG M TG H, — R g g mn
SRR %A PSR T DAT R, 53— e

Copyright © 2025 by authors and Viser Technology Pte. Ltd.



WA T RSP - 2025 557% 461
Avrchitecture Engineering and Management.2025,7(6)

@" VISER

REMEHES B RL . BT LACH T2 AR, 36 1 5K
B SR HARBCRAL I H . BRIb2Z 4h, SRS TR
HELE B ) 2 AT S it T 07 8 S BT R S R W DL S
PR i T3S 5 — RANTFB Re e IR I
/DX AR RS PRI IR, ()] A R T 2 A P A A
DA A B, DA SR 2 N B AR T 3 2B 3 I i 1)
A2 1E. BTLL, afbap el TAREH, XTIt HEsh i
ST\ SIS R R — N 2 B, RN VE s E &
R e DA HEBN AR 7S SR R — T R B S 2

2 FEEFIEEEPHFENCR

2.1 GERRIREEEEIRE

2R, VF 2 Al W i B = o (0 B SR TR PR E AL,
PR 6T S 0, 5 SR P B B RN K, 3 U S Tt K LA
BT S o — eI H RN GG SR SR I B AR FIARAE T R
AR, BUEAHREARFBAEUS RSB Ak, g
TSR RBURVE L M AR Y e B8 R, Xt — D H155 T 4
W E RN, RS TS OS5 8 H bRl

2.2 REERRERZ

TESR R TR BT T, ORI R ER R BAS 12
PHRS AR R BRI e —. 24, RESGOERE
BURZ IR T8 2 3CHE, PSSR HET IR, 52 it
BT ORI REFEATE &, X R S EE SR
S 2 B AY) ) TR A AN B o SR e R A G B AR
AR 2 DL SR IIE IR+ i — HAi s, AD @ i
TEMEAT IR Y P AEE G S 7 BREA B RIVE SRR,

SR GE— B PPAIAE I LA AT 2 10 S el A T et

i T 3R ISR ST, ARSI A LA ANE 5
5, A I INE S AR T B IR 5 BUE St i T 1L
SUFBEERIEA L, RS MBI “ bt &5
B R OERFPTH BB E M FIRS . H=T50F
FIZ S RIEAE I, RT3 AR N A BN SR,
R IR IS ZEATE, AL SR 548 T 98 /)
IR AR AR 45 75 T ARt St e A0 P43 i % S 5 A
FIEBA L AR, B RO I EEE 55T
LK XK R, XA i i A5k = 5 5 B 4k i 30
2R R -

2.3 HERRRBTE

e FE 2 0 i SR TR BRI o, PR A R AFEAS
g 5E 3 MR OL, X TCEERE — MOV R A, e
EEFBCR R TTRHA VPR AL EATHE S N 77 A T B ™
RN, W H AT S, RERE W@ 7Rt g i
PPUTARAESR 2R, SRITTX — & R AE SE PRI R AR HERE BLAR IR A7
FEAETEZ R, (G878 e Y T A AE R PR TE . VPO N 2
FAEERE . PR AR R BT 5 S0, XL DS
ARMERE SR 215 BERA O BRURORIFH DA A f e 4
ANTTHIZE G YERE 7R A U B ok . I —AT5 TR PE, B

Copyright © 2025 by authors and Viser Technology Pte. Ltd.

A PR R R 2 B 50E SURE T B ST B R 5%
Tifabrz b, T LA 8B4 LR AR A
A JE I R SR R I AN SR 2, it —SRAH 5
i — S STV 5 PR T BB IR A, AT 7E 5 22 1) S
R, HESR S M RE R A B 22 . WS — AT
Kk, GEOEFVPAL AT K i B AIR bRk R IE A AEANE 5
PR, VPN bR e R R AT AR, VA R AR A
HEMPERGR . PP EE I B AR SE — R i

2.4 5INAZBEEFRE

TESR O TR B AR B, R A A 1 7
JE& T 2 PR ) FL A5 DA 5 it 1Y) — A 3 B SR X A 4 £
BEGUAE HTREIMOR . BEUR s A0S F AR A I R
— T 7 R E PR M@ AR Jeidk T Be AR A DU K
B TR 2, T I LR A R Y AR A 2 R IR R T
TiH M B RA . FRARIE TR . ARERIGIAAT it
TAHZUAT LA S B BREA T S5 U5 T, AH LT A% G i A
Aok ik, SREERFINT T H AR DL #ERE 7 R 25
1L IR O T R R DA B T A THI I 2 B D IR
WA T P, 5B G R ST R A 2 5
e 22 BURLEAT I BOA A BRI, 1502 BEFER AT PRI
Yegr pA B B DL R A &7 5@ P 1S AR T S5 O, AR
B [ WS A A LA I, BT DA — e 3 1 B T e/ b
BRI ML T T, B0 S S BN A 2
TR 1o 050 T H 7E TS DA B A2 1) 5 T A 78 43 i
T B SRR IR IR 75 SR, 3 T A9 49 7 ST it 2 R A
L RAHR S, (e B, e 250 it Tk B DA R SR R )
AT R

3 ZEEMIEETEDLIMAYEANTR

3.1 EAFREEFRIREEESIN

PR 0 S R B RN T e HE Bh 4 (0 S S B
R R R JEIIARIEATE . U, B i T Al
AR MO N 53068 T2 €0 38 3 (1 A AN A5 B 7E 3R T2
THT, e/ 3 N TE B LD AT A (B R AN, XA
1Rk (TR S b TR B AT M AT B 2098 512 BT
PL, T Bh 2 PR 24 2 UOT R E4AEE SR TAE,
SR A AT LA S A e @ A B I, SN N 5L
FEARN T8 CA Rt TN AR ST RS SR 60 JE W2 o EURFRE 114
SR 51 T DA S B A 7 TN, 2 0K ) St AR B
PMIHE I BE, Akt BB B MBI A K £
T BRI T REVRCHE B A« i v 3 o A R HE Bl vl
SR SR EERE . S AT H ST Wk T
BESE L B RS RN, A SR F
AR R, P)SEEI CBLRGE AR “RELE
7 AR . BRitbz Ah, mi IR B R AN e
SO PR E, B E A SO LSRR
AN, ARSI R 2E T AR B N SCHE

81



@" VISER

A TR S5 PI - 2025 57% 461
Architecture Engineering and Management.2025,7(6)

3.2 EEERBIEM

SO VAN T3 4t € @ S AR A BRI FE A
RN LU AT 55 3 O R I IR T AE - 5 T
Hax ORI RINEREMA RIFRA L4, fFEE L
EZPIEA G RINE BB LU IAT 1A T A 2 55
2 R, T DRSS 2 (0 30 TR LS T ol JIH0E
T SCHE - BTCL, [R5 BN DA S (0 i SR 0 At
B ISLIER AR BERE, f 4 (0 R SR LA S0 L A8 B SR
E5 S 2R NN VIR LIPS ERPRE SR R EPN O AR (L PN
— A EHE S L, AORE THE R BAT FIAUEAE BL &%
FERAERORERE . FERXPER) AL 2 b, IR 24 5 3 Mg 0
FARRMIEBORE R, B wh. T, Bl a8 5%

B LI L, WA S 577 % B IA RGE,

N fff R 2 €00 7 30 TR AE B AN I A 224 R AT e 5 A 2 T 4K
o A ATEAES . 5 s ST A A S L B S B
DA WAL, It Ty B AT NI AL T D RE,
EAAT IS B R AR R A o BRI 2 Ak, 3B EEHES))
b7 BRI S B 1175 150, 2% 1) 7 S L8 A 3 7 M FR i 30
SRR, #EmE S — A L ESIEAAE N BT 54
BIE N TR 2 2 IR IEEAR R

3.3 BETHAR

SEEVEAG R R TR HEBh SR (0 @ S TR B w2 Rl 2
A0 LB AY 7 TR R () — T B 7, JLREBE B ) AT
H S S e AR H T 5 BE AR L TR UER DA R A 85
SO S5 22 07 TH T S PRIA I SUSCIRIL . R, SRR
Pl RAEFEAR B B VPN 77 DA R S AL 55 22 A D7 T
WRIBAFAEE AN B R 2 Ak, 36 9) 75 2 B 2 T T
TFRG I TAE . ZEEIA VP FRERESL 2 T, 785
b EEFRRINAEIES, B4 B ] 2 AR
A A U AL R AR AR R, REZE R VP B B
ML B, BT 847 DA G S A R AR
ANFr, 5 H Y R REIRHR I RO . PR ) AU R DA K
AT FH 0 7 1 A PR A5 X S O L 3K . DAl A R 55 L SN
T VT A A FPIRES s LR SR AL A0 1 2 AL
FRBE DL TR, T D) S PR VEA 5 SR L & R S
BUBEME o« 5 R4S st 28 = 77 PR MR 1 3 TR, Mg
FEC P L 1 5 TR AAE LA B AT 9 WL 3 v PEAS A
1B A K T s T8 S PPA AN A IR T 3R T xR TR 32 2 A
AR ORI LR B L o BRILZ A, BN 3 Bl VP4 45
FE IR T H B A W RN DL B SR (5 BT 45 AR S IR A BB
BIEER, (R AT VAl M 7 S SAE AR M A HE R S5 20 SR AR

82

R, B4R 3 Bhith 2 V8 SR G e R bRt

3.4 I FERAIESEER

B S 0 52 0 AR AR T o S B A 2 SR
SRR I K, SR LA B Re i — Sk
BAT ARG TS BRI W I AT R SR R U X 4
TEFE P IR] | B ren R FH DA B A 55 A e 28 1) B H 1) e
WEEER, BTCATESE T T HAR 2 1 DAL 2 T4 S 7
AR, MG BIM RIS ERAD . KEHE .
VIBRIN X ek 1S B, gl — M7t B Re
WHE R G, DRI T i1 B4E S AH B
E IR DL R I B TR RS A LA B L O W
FE o SRR GO A B, JESt e B
BT H SR B R i T IS e S 2 R,
PSSRt H AR RE S MRS ARy S it o 5 b 20 #R AL )
J7 R BHT, B 2 J7 PMENLE, 51 FBUR 83 AL
Bt J7 il 07 LA BB 4E 7 5 S A EARTE R ST SL [ AR
B [ 3 P 2 €0 5 B JR T o

4 ZEiE

SR 0 R AN L B N T AT s T FF Rk R H
PRI &, SRR R IRETB. 4, K Ees
W P RORBON S . R R A T8 VRN A R AE
FER R LA R AR 7 THAAAE T JE 55— R A . ANid, o f
RN SR AN L 58 . & TR R X
PR R T DAL DL R R R QB B A S5 264, IRIX
Pk R RE NS IRTF B MR UL . AR, MEA i — PRk
SRt TR, SR DL BEA TS e, A
RERE (L 2R L ARG LA V2 B T & A0,k If SEEL s
RERHE LA S PR B LR A (WA OC H 5, HES) AT LB 2R 6
B 7 AR R HTAT -

(5% k]

[L]5K Al AR e 72 5 T A2 B 2 P AR A2 1Y IR B G X4 58 0 AT 0]
[ %,2025(2):195-197.
RI%E ZeEATIREETFENFEAS K]+ M
A4 96 35 (F 3 T 50),2020(3):88-89.
[BlEFE, & & FH .5 o B 0 TAZ & 2 o 7 42 19 19 AL B XE 3K
B[] F B 47,2024(7):135-138.
[AE R FeZR TREE+FAENFEAS Y KH RN
7 ],,2023(2):119-121.
A FRiEM (1993.8—), W ietk: AR A
¥, rEEl: FWHIAE, YRR E . S EEAIE
BHARFENT, BE: TEHEZE, BHRLA: TEIF,

Copyright © 2025 by authors and Viser Technology Pte. Ltd.



