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Cost Control of Municipal Installation Engineering under EPC Contract Conditions
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Abstract: Municipal installation engineering generally has the characteristics of large construction volume, urgent schedule, and
complex operation process. Whether the cost of municipal installation engineering can be effectively controlled directly affects the
economic benefits of municipal engineering. Introducing the EPC contract management mode into the cost control of municipal
installation projects can integrate the stages of engineering planning and design, material procurement, on-site construction, acceptance
review, etc., fully demonstrating the guiding role of the EPC project general contracting concept in cost control of municipal
installation projects. Based on this, this article explores the cost control and optimization scheme of municipal installation engineering

under EPC contract conditions.
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