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Abstract: Currently, the construction industry plays an extremely important role in Chinese economic and social development. With
the continuous rapid development of the economy, residents’ demands for housing quality are also constantly increasing. The
development speed of the construction industry has been accelerating, and the competition within the industry has become increasingly
fierce. Against this backdrop, the importance of construction site management is becoming increasingly prominent day by day. This
article starts from the specific content and important significance of construction site management, focusing on the analysis of the
main problems in quality, safety, and other aspects of construction sites. At the same time, it deeply explores the many shortcomings in
construction management and provides targeted improvement methods, hoping to improve the level of construction site management,

effectively ensure the quality and safety of projects, and promote the healthy development of the construction industry.
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