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Abstract: Chinese construction industry is developing rapidly, with larger project scales, more complex construction techniques,
increased management difficulties, and frequent quality problems. Standardization construction can enhance management level and
quality control, form a standardized operating system, and improve engineering quality and management efficiency. This article
analyzes the core content of standardization in construction project management, explores the influencing factors of construction
quality control, and proposes the construction of a multidimensional and systematic quality assurance mechanism from the aspects of
improving the quality management system, strengthening full process supervision, introducing intelligent means, and enhancing the

quality of construction personnel, in order to achieve high-quality development of construction projects.
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