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Progress Management and Optimization Strategies in Highway Engineering Construction
Supervision

WANG Xiaoqi
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Abstract: Highway engineering projects are a key supporting part of the national transportation lifeline, and their progress
management work will have a direct impact on the investment benefits of the project. In the context of increasing project scale and
technological complexity, construction supervision plays an extremely important role in ensuring the construction period through scientific
control measures. This study analyzed a series of key influencing factors such as design changes, resource supply, environmental climate,
and construction organization, and proposed a series of optimization strategies such as dynamic control system, critical path supervision,
schedule and cost coordination, and information monitoring, which can significantly improve project performance.
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