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Abstract: With the continuous advancement of informationization in the construction industry, traditional cost management models
are no longer able to meet the needs of modern engineering construction for efficient, accurate, and intelligent management. A
systematic exploration will be conducted on the value of information management in construction project cost, current problems, and
corresponding response strategies. By analyzing the positive role of information technology in improving cost management efficiency,
promoting industry transformation, facilitating data sharing, and strengthening enterprise cost control, it is pointed out that there are
many challenges currently faced in the application of information technology in construction project cost management at the levels of
consciousness, standards, resources, talents, and software systems. A series of targeted application strategies, including strengthening
policy guidance, improving standard system construction, integrating data resources, emphasizing talent cultivation, and promoting
platform upgrading, are proposed to provide theoretical references and practical approaches for the informationization, scientification,
and sustainable development of cost management in the construction industry.
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