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The Problems and Optimization Strategies of Engineering Cost Budget and Settlement Audit
in the New Era
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Abstract: In the current construction industry, the budget and settlement review of engineering costs is a crucial link in project
management. On the one hand, it concerns the cost control of the project, and on the other hand, it has a direct impact on the efficiency
of fund utilization and whether it is legal and compliant. With the continuous changes in market environment and technological means,
the budget and settlement review in the new era is facing many new problems and urgently needs to be optimized. The article analyzes
the main methods and various problems used in the budget and settlement audit of engineering costs in the new era, and proposes
corresponding optimization strategies. It is hoped that by strengthening the accuracy of calculations, improving the quality of relevant
personnel, optimizing the audit process, and strengthening the application of information technology, the efficiency and quality of

audit work can be improved, so as to meet the requirements of modern engineering project management.
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