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Cost Control and Benefit Analysis of Highway Construction Projects
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Abstract: Highway construction projects involving large capital investment, long cycles, and complex management are important
components of infrastructure construction, and cost control becomes a key link to ensure that the project can be completed on time and
within budget. Implementing refined management, utilizing scientific resource allocation and risk prevention mechanisms can
effectively reduce construction costs, ensure rational use of funds, and conduct comprehensive evaluations of project benefits from
multiple perspectives such as economic, environmental, and social benefits. This provides strong guidance for subsequent project
planning and decision-making. Combining benefit evaluation and cost control measures, an optimization strategy for highway
construction project management was analyzed through practical cases, which improved the overall project benefits and provided

guidance and reference for the industry.
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