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Abstract: The EPC general contracting model covers the entire process of design, procurement, construction, and operation, with
complex and varied contract terms and diverse risks, posing significant challenges to project management. Based on the concept of
dynamic risk management, a dynamic identification system for engineering contract risks is established. With the analysis of contract
terms, past case studies, and expert evaluations, real-time supervision and classification governance of potential risks are achieved.

Risks related to contract performance, engineering changes, project delays, and responsibility allocation are the main types.
Keywords: EPC general contracting; engineering contract; risk identification; dynamic management; risk warning
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