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Abstract: With the modernization process of the construction industry, modular buildings have attracted much attention due to their
characteristics of factory prefabrication and rapid on-site assembly. The complexity of the supply chain and the connection of multiple
links have posed new challenges for project management. Based on the perspective of supply chain integration, analyze the supply
chain characteristics of modular construction engineering in terms of materials, components, and transportation, and study the
mechanism of supply chain collaboration on project schedule, cost, and quality. By building a collaborative control model, a
closed-loop management mode of information sharing, task collaboration, and performance feedback can be achieved.
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