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Exploration on Construction Project Management and Green Building Project Management
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Abstract: With the continuous development of the construction industry, people's awareness of ecological environment protection is
also constantly increasing. Against this backdrop, traditional construction project management models have gradually exposed many
shortcomings, especially in terms of resource utilization efficiency, environmental protection, and sustainable development. The
concept of green building has emerged, which has pointed out a new direction for the development of construction project
management. Its key point is to minimize the negative impact of buildings on the environment while meeting the functional
requirements and obtaining economic benefits. The article focuses on exploring the relationship between construction project
management and green building project management. Through a detailed comparative analysis of their management concepts, goals,
methods, and technological applications, specific implementation strategies for green building project management are proposed.
Related studies have shown that combining modern management techniques and information technology with green building concepts
can optimize the construction process, improve resource utilization efficiency, and maximize the comprehensive value of construction
projects in the economic, social, and environmental dimensions, which provides practical and theoretical support for the sustainable

development of the construction industry.
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