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The Relationship between Construction Cost Budget and Construction Cost Management
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Abstract: In recent years, the competition in the construction market is becoming increasingly fierce, and the construction enterprises
are under increasing pressure. To ensure the effective coordination, mutual promotion and effectiveness of cost budget and settlement
and construction cost management is an important means to enhance the core competitiveness of construction enterprises, which
deserves high attention. This paper mainly analyzes the relationship between the two, and puts forward measures to coordinate the
relationship, in order to optimize the overall level of construction cost control in China.
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