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Discussion on the Causes and Control Measures of Construction Cost over Budget
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Abstract: In recent years, China's comprehensive national strength has been comprehensively improved, which has created good
conditions for the development and growth of various fields in China, especially in the construction engineering industry. For the
actual situation of construction engineering enterprises, in order to ensure their own stable and healthy development, the most
important thing is to combine the actual situation and the development trend of the industry with effective methods to effectively
control the construction cost of the project, so that enterprises can obtain more abundant economic benefits. This will not only provide
guidance for the initial investment of the project, but also create a good foundation for the construction of various projects. However,
when formulating the project cost budget, it is often affected by various external factors, so there will be mistakes, which is very
unfavorable for the orderly development of the project construction work. Therefore, to ensure the economic benefits of the project
construction, it is necessary to improve the accuracy of the project budget on the basis of ensuring the construction quality, and
ultimately achieve the purpose of project cost control. In view of this, this article mainly analyzes and studies the construction cost
over budget, and judges the root cause of the construction cost over budget, and puts forward prevention and control suggestions,
hoping to have some effective help on the stable and healthy development of the construction industry.

Keywords: construction engineering; project cost over budget; reason; control

515

FEJT e SRR M T AR AR p, TREGE U] TR+ B, JF B TREA B AL HIE)
KIK . FEEXIEG SR E 72 TARMII %, TREPUER —DiE ORI Z 8 WA, ERAESEBRIT e TR H 4 0 T A1)
A, AEAE AR 28 B SEPRAE Pl AT I B AR DL, XA DU A AR T A iR E R AR H AR, JF HAt2ny
BAEFUTW IR ™ A — 2 KRS o PTEL, BN 3RAT b 55 0 240 5 1 iR AR IE B PR AOAR IR, IR B Ll
I AREAT A I T AN E A%, ORAIE TRE % T TAR AT AR

1 BR TSN MBS TEREARXgEM

FEAT X ST RRAGE U St i 21 AR (I e, PR ) AR P BAT (S B 1 o BRI R i J LS5 i . ¥ 5B, AT EL
NETUTAE A FIT R IR 3 ETT R 3T TAEME T AR R, BEAR AR L5 it T & BAGRAE, W] LA
255 it TSR B OUBE R T 75 SN LA SR IR R, AT R S 5T i e AN (14 1N AW, R A R vk
MY, EITIE TRIEM B TARMIM R, 7 B VIS AT IR & s AN S B SR A RS DU A -

126 Copyright © 2020 by authors and Viser Technology Pte. Ltd.



S TR SRR - 2020 5528 5530 @f VISER

Architecture Engineering and Management.2020, 2(3)

FOUR, bR T e B T LA AT s T B R TR T M AT U S B A, T LA P T4
ARIATIE, R TR LS (7 A7 2T 553 . M6 TR A 5 B B J7 RS A T o %, 4]
AR TR TR, RS, R A ST T TR B VORI R . TR TR B A T S M T A
O, BRI R, (R T R s s,

2 AR TSN BTRENRE

2.1 HPIENRANEERD SEM

TEST BRI A TR 5 ) T AR, TN 53 5 B4 2 4y TS BRSSO Al M L
BT, TN 5375 B A R TR KT i 1 TR U e AR LA 4 T A2, 355 R AR A 28 LT 1
SRR, AU, I AT B 2 ). TR GRS Ty, TR FTALHL OX (08B A L % 17 4%
WA, R TR AR A E K. it KRBT AR RN, 15 TR R b e o it TR
R WS T 42 bAoA, 6 ELE DA PR 15 T D B 47 7 L ISR, 7 DA I 70 8 i, (ELAR AR
5 1 U T A SRS 0 UL A FORIGE, A 5 2 T 2 1 ek AU X BT R P RT3 0
TR A DL B AU AT 0PI AT, R Rt RS BRAR R S b S5 AR A 2 ) S R I R, B
£ RAB TR b LR 2E

2.2 TRENNERREIEESNTR

e TR T BUSLRORT, 2506 B A B 52 3 00 AT BRI, 4 T 1R 2 10 il BB 8 0 R 1 K TR O
W, FFLAETTR TREME T AR %, 2% 2R A BN & I 0L, FEN_E 3 A7 B i, F7Bh i S
TR R

2.3 ENTRESH TIEEEE— S0

TR TR U SO B T R R AR e B ) RO R AR ELRRY, I ELE A B TR
A RO R B (LR TSR, i T ) e P e, I ELAFTE T 2 10
AR RSP, 0L B I B B TR TEVE A 076, R 23 RGN FSL Bl RO . S0k, 3R]
B 24 i 4P S LA A28 2 207 25 BT, SO L A R 22 1 S RIS A Ml A A B Bk
R B, A RFREIAL S . KM B GR TR N 5T F 3 TR %, S0
SRR DA AT %8, TN LB S BRI AR, SEUE N B .

2.4 BERHARTAEH TR AENEH TIERA 2

T2 JR R TR IR 1, G L B 608 45 £ S B L WS B35 AT S ) T, 030
T F R R A S A T A 7 ELBE SR . MBI, BRSBR T AME T TR DR, TR (M T3 R Ak
4 T B S S ROPE TR L RO T T, AT 206 TR b T4 0, B e TR R M
TR TR, AARERRNESRN, WRRAISI AT, DAL RS KRR, 1
IR A, B, 78 TR M T AR R 0, [ 22 B R R 2RO, a2 SRR AT A
BB R A

2.5 BRTIRMELE TIERRED 2T

U4, TR S S TR T TR ZE A S RO L, 60 % R LA B R X P L it
TP, T BT S U AN 2 A7 CEAT T I R, bt (B 4 KT 46 S50 A B I AT 4T
W RN, SRR PR T R T BT (RGBT, AT 20 VAR RO B SRTF  R— s R IR

3 BT REENBME MRS A

3.1 BARSEERN TISEN MEAEEHIER

TR 0T R G SR AR 5, 037 523 00 TR I BRI LR SR BRI, L
T L7 55 DA B G AR (AL B DA SR B, R NI T T b e TR AL S0k, 7EAF
S TR S A 5, 225 e SR TR T T A B AAN S RS I AT, 644 SL SR ANTE A3 7] AT
VWL, (TP TR TARRORN R, WURBFERLAONSL, TN, A TR TR, TR
Eoll N GOIAT SR A, TE R AR 2 5 A R R B B A B A, T TR T e T e A

Copyright © 2020 by authors and Viser Technology Pte. Ltd. 127



@(_ - AU TR AT AL - 2020 552% RS

Architecture Engineering and Management.2020, 2(3)

CLEGE M S TAERMES %, B)a, @M TER T TI/EZ B HZEMHERKENAFEIST R TR, &0 %9508 T
YRR B R A L AR, SRS AR R g .

3.2 BIEYILRMTHIFME R R

B, TSR TAEN G TFREAE IR 0 ST Ee ), 0BT SEAT 2 T, S TARIT
WEEHE TN AT, FIRASABIZ E I TAE, &l b AEsim TR, &% T8 ZEAT IR,
PR S SERRAHS — . HIR, TS gmi) TAE N R TR EEE R & 7 s DU ARG b, FForEh @Bl b TR, M
T HERR 1) 45 R U TR A B Bl A, R RSN &AL . Sl MRS IAER S, N
EIRAE G TS SR e e S, B RETMEESMIEN. &a, TERG TEANRTERS RN T/ERT
OFIENLRE T, BN T AR T4 5 T AR LA TR I 7 /8, AR TAEM T R R ir e 5, MARA L
X PR 1 N PARIALE

3.3 {FMRNEHNRIEMMEESXE

FESZBRFF R AR LR T AR AR5, AR HE T HUBAT i 40 B A £ AN TR BEARTE 3 A 1) 5 EE R 3K T
PR UE UL, HE AR LR LA % AR R sl A 2 i R LR RIS N I e As . B DRSS Bk i) @, TR EE 1R
N IR S DNEX TR T3 4 F it T REAT SR 22 HE, 1RSI0 TR RI 2%, HEZEE & G H 2
BRI TR . TRESHE TN RN ZESEATIZHIAT WA URT TAE, M S B AER X T3 & & kst
HIAS FIPE RE D DA A TR 2248, R0 R it TR AN A ST N DA 7 i o RN RSN L2 it T RFEEN T B, BT LAd)
RIEEAR BAAE AR # 2 H IR R TE L . SR T Bk ARG AN R 18 20 T 34 0 b B s i AR AR ok A2, oA AL
FRITT A o T I (ks ) R B A R TR, 3 TR AR A T I DA s g .

3.4 £EEHENTIEMEMNIKE TIEET

FEAT X AR T AR A S A B T AR A%, 7T RE 2538 B 40 FA BRI S 1 B SRAR A5 00, X R B T4
AR TH BT AEE B I R . ARG R0 AR AR TR R N ALRUE , 590 7 B A T 1) v S TR B R Al B T, A1
HIFR 3G AT e 0 AR & o FEET R b Ve BRI, 75 BEAE AR UE TR R I 20l R T T AR, Frf
AR R TR ARUEEAT X LE AT, IF LA B LR i S B0 52505 B RORL BEAT A gh k.

4 518

RBPSRUL, 75— ANEH TR — BORAB TR MR 8, B4 R0 TRET B 25 0 TAE M i il — 5 1 £,
Fr DAl 20 v B A AR R T 1) 8, R B O A R TAR R IR 34T

(& 3Cak]
(1% R TBRENETREN R FH s ml#Ew[T]. 245 %4, 2018 (44) : 99-100.

(2] % AR TR ENBINE R E R AR T]. RFHEZ(F),2018(10) : 50

BlfEFrd o MEATIREMBRENEE G # I TARML (P4 F]),2018(09) :47.

IR E%®. ZATREMETENRE RZEF K I]. E4,2018(25): 22.

BIRER. ZRIEENETAENEEREHEEARI]. EE5 5FH7~,2018(24) :67.

fEZE A f%EK (1973.8), F, IA¥, FESEATIRE, mNEREREEARAZ, TR,

128 Copyright © 2020 by authors and Viser Technology Pte. Ltd.



