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Discussion on the Control Methods of Cost Management in Civil Engineering Projects

YU Liran
Hebei Huide Engineering Project Management Co., Ltd., Shijiazhuang, Hebei, 050000, China

Abstract: With the continuous deepening of Chinese reform and opening up, the pace of urban modernization construction has also
been accelerating, which has increased the number of civil engineering projects and significantly expanded the scale of engineering
construction. In the process of civil engineering project construction, in order to effectively ensure the economic benefits of the project,
the cost management should be strengthened during the project implementation period, and the engineering cost expenditure should be
strictly controlled to improve the level of engineering cost management. In order to achieve this goal, civil engineering construction
units should deeply recognize the importance of cost management, clarify the main factors that affect project cost, and adopt targeted
control methods to strictly control cost, further ensure the investment efficiency of civil engineering projects, and promote the
economic development of Chinese construction industry.
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