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The Role of Engineering Budget Management in Cost Control of Construction Projects
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Abstract: During the construction period of a building project, project budget management can be based on the actual situation of the
project, comprehensively predict, plan, control, and analyze costs, in order to achieve effective control of project costs. In recent years,
the competition in the construction industry market has been intensifying, coupled with the constantly changing demands of customers.
Enterprises need to increase their management efforts, comprehensively improve their management level, and flexibly respond to
various challenges. To achieve this goal, it is possible to strengthen the application of process budget management, strictly control
engineering costs, and maximize the economic and social benefits of the project. In view of this, this article mainly takes the cost

control of construction projects as the starting point, and deeply analyzes the role of project budget management in it.
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