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In Depth Analysis of Construction Management and Green Building Construction
Management Strategies
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Abstract: Construction management is a complex and long-term activity. From project planning and approval to design, preparation,
construction, and final acceptance, it is necessary to strengthen management and find a balance between various construction needs,
maintain full process supervision, and ultimately ensure the smooth completion of construction. With the continuous promotion of
sustainable development strategic goals, green building has become an inevitable trend in the field of construction, and green
construction has also become the mainstream direction of future construction management. Due to the large scale of construction, high
resource consumption, and high pressure on environmental protection, how to promote the transformation of construction management
towards green construction management is a key focus of work in the field of architecture in the new era. This article provides an
in-depth analysis of construction management and strategies for green building construction management, in order to provide reference
for the development of the construction industry.
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