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Analysis of Several Issues Needing Attention in the Process of Project Construction Management
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Abstract: By focusing on several problems in each link of the project construction and combining with the actual situation of the
project, the contradictions are solved in advance to avoid link conflicts, and the in-depth research and discussion are strengthened to
achieve the control in advance, during and after the event, so as to reduce the change negotiation in the construction process, save the
cost, save the construction period and improve the efficiency.
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