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Key Points of Quality Control of Residential Construction Site Management
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Abstract: For residential engineering construction, quality is the most important. Therefore, the construction unit must do a good job
in construction management, make a scientific construction plan, define the quality management objectives, and ensure that the
construction can be carried out safely and orderly. Building construction is also constantly introducing various new technologies and
processes, changing the traditional construction mode, which also requires the construction site management to be adjusted. The
construction unit shall carry out the reform and innovation of management methods and management concepts, scientifically carry out
project management according to the characteristics of the project and the situation of the construction site, and try to avoid the impact
of various adverse factors on the construction, so as to do a good job in construction quality management and ensure the quality of
residential projects. In the following, we analyze the key points of quality control at the construction site of residential projects, and
put forward some specific measures to help improve the quality management level.
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