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Analysis of the Causes and Countermeasures of Cost Loss in Civil Engineering Projects
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Abstract: In civil engineering construction, project cost is the total cost incurred during the construction phase. Once the cost is out of
control, it will not only increase the project cost and affect the progress of the project, but also reduce the overall economic benefits of
the project. Therefore, during the management of civil engineering projects, cost management work should be well implemented, and
management strategies should be reasonably formulated to facilitate the smooth progress of energy conservation in various
construction environments. This article mainly takes the cost control of civil engineering as the starting point, briefly analyzes the
necessity of engineering cost control, and then points out the reasons for the loss of control of civil engineering cost, including
unreasonable decision-making by senior leaders and inadequate cost control in the design stage. Based on this, targeted measures are

taken to effectively avoid the problem of cost loss control.
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