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Abstract: With the increasing scale of water conservancy engineering construction, safety production issues in engineering
construction and operation processes are becoming more and more prominent day by day. Although the current safety production
management of water conservancy projects has a certain degree of foundation in terms of systems and measures, there are still some
shortcomings in terms of responsibility implementation, risk prevention and control, and management coordination. Based on the
analysis of the actual situation of safety production management in water conservancy projects, this article has established a safety
production management system for water conservancy projects, and conducted relevant exploration activities on the specific
application of this system in engineering practice. Through research, it has been found that the practical application of the safety
production management system is helpful in standardizing management processes, further strengthening safety responsibilities,
improving safety management levels, and ensuring the safe and stable operation of water conservancy projects, which has certain

practical significance.
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