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Application of Whole Process Management Strategy in Municipal Engineering Cost

LU Hui
Hebei Jike Engineering Project Management Co., Ltd., Shijiazhuang, Hebei, 050000, China

Abstract: In the context of the new era, competition in the engineering industry has intensified, and engineering cost is the core
component of project benefits. By applying a full process management strategy, we can overcome the limitations of static management
mode and adapt to the collaborative needs of material price fluctuations and process innovation. Coordinate with the key points of
municipal engineering cost, reasonably apply full process management strategies to control resources, and reduce cost overruns. This
article is based on the actual situation of municipal engineering, and proposes the main content of whole process management strategy
in municipal engineering cost from four aspects: decision-making stage, design stage, bidding stage, and construction stage. It

elaborates on the main methods of whole process cost management and proposes relevant application paths for reference.
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