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Discussion on the Impact and Optimization Strategies of Construction Site Management on
Civil Engineering Costs in Construction Projects
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Abstract: Construction site management is the core part of construction project management. Whether the construction site
management of a construction project can achieve a refined and standardized level directly affects the cost and cost of the construction
project. With the continuous expansion of construction project scale, the correlation between construction site management and project
civil engineering cost has become more significant. Based on this, the project management department needs to adopt effective cost
control plans and make flexible adjustments around the actual situation of the construction project to promote the maximization of the
project's benefits. This study elucidates the multiple impacts of construction site management on the formation of civil engineering

costs, providing useful references for cost management in construction projects.
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