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Abstract: With the continuous development of the social economy, various enterprises in the construction field are facing increasingly
fierce market competition. In this process, in order to further enhance one's comprehensive competitiveness, it is necessary to do a
good job in internal cost management of the enterprise, and carry out cost consulting management for the entire process of engineering
construction. Based on this, the article systematically analyzes the background and strategic significance of the transformation of the
construction cost consulting industry in response to the requirements of the digital transformation era. It delves into the problems
existing in the cost consulting management of the entire construction process, and proposes corresponding optimization measures for

the cost consulting management of the entire construction process based on the background of the digital era for reference.
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