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Analysis of the Causes of Common Quality Problems in Construction Project Management and
Research on Innovative Prevention and Control Measures

MA Jinlong
Qinglong Manchu Autonomous County State-owned Construction and Development Group Co., Ltd., Qinhuangdao, Hebei, 066500, China

Abstract: Common quality problems in construction projects are common and affect the service life and safety of the project. The purpose of
this study is to systematically analyze the causes and propose innovative prevention and control measures. This article combines literature
review, case analysis, and management practice to classify common typical diseases in the main structure, decoration and renovation, water
supply and drainage, and waterproofing engineering, and conducts in-depth analysis of problems that arise in the design, construction,
materials, and management processes. The research results indicate that traditional management models have deficiencies in whole process
control, technology application, and responsibility implementation, and the pertinence and innovation of prevention and control measures are
limited. On this basis, refined management of the entire process, the application of digital and information technology, the integration of
standardized construction and technological innovation, and measures to trace quality responsibilities were proposed, which can effectively
prevent the occurrence of common problems and enhance the ability for continuous improvement.
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