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The Impact of Construction Site Management on Civil Engineering Cost and Optimization
Strategies for Construction Projects
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Abstract: There is a close relationship between construction site management and the timely, quality, and quantity completion of
construction projects. It can scientifically coordinate and control various activities on the construction site to improve the overall
construction quality. With the increasing development of the construction industry, on-site management of construction projects is
gradually becoming more refined. However, if there is a lack of scientific management measures, it will have a negative impact on
normal construction and quality control, leading to an increase in construction costs. In order to improve economic and social benefits,
effective management measures need to be implemented at the construction site to achieve the goal of reducing civil engineering costs.
Based on this, this article mainly conducts an in-depth analysis of the impact of construction site management on civil engineering
costs and optimization strategies, in order to improve the effectiveness of construction site management and promote the improvement
of project efficiency.
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