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Abstract: With the development of Chinese construction industry entering a new stage, the position of the construction unit as the first
person responsible for engineering quality has gradually become prominent. Starting from the construction unit, this article
summarizes and generalizes the relevant theories and methods of structural engineering quality control, analyzes the core role of the
construction unit in the five party responsibility subject, and its responsibilities such as organizational coordination, resource
integration, and supervision and management. Research on the key content of quality control for important sub projects such as
foundation and main structure, analyze the quality risks of structural engineering, formulate control measures for the entire process of
structural engineering quality from survey and design to construction preparation, construction process to completion acceptance, and
prevent and solve common quality problems in structural engineering. From the research results, it can be seen that the whole process
quality management system led by the construction unit plays a crucial role in ensuring the quality of structural engineering, and can
provide certain reference for quality management work in similar projects.
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