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Exploration on Optimization Measures for Project Internal Control Management in
Construction Enterprises
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Abstract: With the accelerating process of economic globalization and the rapid development of information technology, the
construction industry is facing both new challenges and opportunities in this situation. As an indispensable part of daily management
for enterprises, the level of project management directly affects whether engineering projects can proceed smoothly and the overall
operational status of the enterprise. What is internal control management in a project? Project internal control management refers to the
establishment of comprehensive rules, regulations, and operational processes by enterprises during the project implementation process
to ensure that the project can be carried out step by step according to expected goals, plans, etc; It can effectively avoid and manage
potential risks. This article aims to comprehensively analyze the current situation of internal control management in construction
enterprise projects, identify the shortcomings, and propose corresponding improvement strategies, providing theoretical support and
practical reference for construction enterprises to improve project management, avoid risks, and bring project and company profits.
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