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Analysis of Key Points for Engineering Pre-acceptance Inspection Management Based on the
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Abstract: Pre-project acceptance inspection is an important part of the full life cycle management of engineering projects, which has a
profound impact on the smooth implementation and later operation of the project. This article explores the management points of
pre-project acceptance inspection from the perspective of the whole life cycle, including inspection processes, key elements, risk
management, etc. The aim is to provide scientific basis and practical guidance for the pre-project management of engineering projects,
ensuring efficient operation and quality assurance throughout the entire lifecycle of the project.
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