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Research on Cost Control Methods in the Construction Process of Biomass Power Generation
Projects
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Abstract: Biomass power generation projects are a part of the entire renewable resource system and play a very important role in
promoting energy structure adjustment and achieving green and low-carbon development. However, such engineering projects
generally have huge investment, long construction time, and complex professional technology during the construction process, which
makes cost control in the construction process very difficult. Once cost management is wrong, it will result in investment exceeding
the budget, seriously affecting the overall income and sustainable operation of the project in the later stage. In view of this, this article
discusses the issue of cost control in the construction process of biomass power generation projects. Based on the analysis of the
importance of cost control in the construction process, a detailed organization of the entire project construction cost is carried out, and
the problems of cost control in the current construction process are deeply analyzed; Targeted cost control strategies such as
strengthening construction organization management, controlling the entire process of materials and equipment, and jointly controlling
progress and cost have been proposed; On this basis, the measures to ensure its smooth implementation were discussed, which can
provide practical guidance for cost management in the construction process of biomass power generation projects.
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