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Analysis of Cost Management Issues in Highway Transportation Construction Projects
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Abstract: With the continuous improvement of urban modernization construction level, the number of highway transportation
construction projects has significantly increased. In the process of engineering construction, cost management, as an important
management work, has a significant impact on the construction cost and investment benefits of engineering projects. By analyzing the
current situation of cost management in highway transportation construction projects, it can be found that there are still some problems
in the cost management process, which involve various stages of highway construction. Cost management personnel need to deeply
analyze the causes of the problems and adopt targeted optimization measures to improve the cost management level of highway
transportation construction projects. This article analyzes the cost management issues of highway transportation construction projects,
introduces the characteristics of project cost, and proposes specific optimization measures, hoping to provide some reference and
inspiration for relevant personnel.
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