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Research on Cost Management of the Whole Process of Installation Engineering Based on
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Abstract: This article analyzes the phenomena of low accounting efficiency, untimely information, and data silos in traditional
installation project cost management. Based on this, a digital technology-based whole process cost management model is proposed.
Firstly, the main drawbacks of traditional cost control were explained, followed by the establishment of a digital cost management
model covering design, bidding, construction, and final settlement. The application of BIM technology, big data, cloud computing, and
the Internet of Things at various important nodes was detailed, and four suggestions were proposed. The conclusion indicates that the
use of digital means can effectively solve the problems encountered in installation project cost management, transforming cost

management work from passive to proactive and improving the level of cost management.
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