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Research on Cost Control and Management of Refrigeration Cold Storage Engineering

LI Ting, WU Ruinan, HAN Shuang
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Abstract: With the rapid development of Chinese cold chain logistics market, the construction scale of refrigerated warehouses
continues to expand, and cost management plays a crucial role in the economic benefits and later operating income of projects. The
article first explains the significance of cost control in the construction of frozen and refrigerated warehouses, and discusses in detail
the influencing factors of the construction cost of frozen and refrigerated warehouses. Then, taking the concept of full life cycle cost
management as the main line, it explains in detail the cost control and management methods for each stage of frozen and refrigerated
warehouse construction. Research has found that cost control in refrigeration and cold storage engineering projects should cover the
entire life cycle of the project. During the process, special attention should be paid to quota design in the design phase, comparison of
scheme selection, management of concealed works in the construction phase, and control of changes, in order to achieve the best
combination of technology and economy.
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