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Application of Simulation Checklist and Dynamic Adjustment Mechanism in Cost Consulting
of Qilin Mountain Villa Phase 111 Project

JIANG Yuxin
Shanghai Yuejiu Engineering Cost Consulting Co., Ltd., Shanghai, 200040, China

Abstract: This article takes the Qilin Mountain Villa Phase Il residential project at 588 Qidong Road, Tangshan Street, Jiangning
District, Nanjing City as the research object. In response to the challenges of a total investment of 700 million yuan, a total
construction area of 164519.816 square meters, and lagging design drawings, a cost consulting service plan based on simulation list
and dynamic adjustment mechanism is proposed and implemented. By systematically analyzing the characteristics and practical
difficulties of the project, a cost consulting service system was constructed that covers three core modules: simulation list preparation,
dynamic adjustment mechanism, and bid return analysis. This effectively addresses the cost control challenges caused by delayed
drawings. Practice has shown that this mechanism can achieve dynamic management and effective control of project investment,
providing useful cost consulting methods and practical experience for similar residential projects.
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e

Jt gk Ll = = B T H AL R R T UL T Xz L i
JELAS G 588 5, EH i AR (L FE T R A BR A R R,
BIEBUN 7 1078, BN 164,519.816m°. T H
SYPMT B — P Boidi . 304 31, 35, 36 Sk
Jof iR, BT AN 83,957.76m?; i Br L 32, 33,
34, 37. 38. 39 T Bk JAH MR Ay, HR B AR
80,562.056m%, Tl H MR G AR 28 75 m?, MR
AN 36 75 m°. B =THFR L, HhEA [ ARBIN JE i
WA, @R FENIE 2024 5 AR A 2029 R FE,
YR T BB, AR A 2024 4F 1 /1 29 H, i L B4
Krfyre, PAARBETHAAAENS G, XA 42 il b i 35 Bk i

B AT T S5 R B0 AT E A 8 O i) 350, o it
Bt L1 FE = B R SRR S o A ) T AR R I A R H

Copyright © 2026 by authors and Viser Technology Pte. Ltd.

BOH R 5 3BTRS g R, B TR I

T TSI L 838 AN 58 170 AL it T B R AT REAE vt

AR S AT MEAh, B T RE R A A, B

AIRIENE TS it ASCHE R BSR4 &

AN A IE A A R 35 07 58 DASIRT B 4R 5 R

R PP, W ORI E 7 A2 0 B A5 B Y A v R S
*1 DBEERKER

T H SR Hs Kl
T A B TV T X L 7B AR 2% 588 =
SRR 712t
ST 164,519.816m?
BB Bl SR 83,957.76m?
5B BRI 80,562.056m?

A E 2024 fE5 —FE R 2029 R FEF

73




@f’ VISER

A TR S5 P - 2026 558% 453
Architecture Engineering and Management.2026,8(3)

1 BRSEIHHE

11 WERERA

AL = 0 H K TP TR, S
PRI TR LI H, TH SRR 7
076, HRECK, WIMBHANLEN 5 HK, TTH S
PR ERAE . TR 4 B I DO s TG,
PR 53 1 B A G U
SR, WA, BTARRCR G, KT i e
T RER.

SR INT, 1 F 0032 M . PR 5
LR A ET TS A 16 LS 6L A
FARFURART 16T BT, M R I
AR 5 B BT BT s M AP T
ATRIHEFEINK o b3 17 REAH L ORTR, R A4 et H 3 i
FIOR o, T RGO K.

£2 DEARKEZEMREZMEE

T T M ) 3= 222 1] 7 SRR

P2 B T S T 7 P ) AN HE T =
it TSR et AR S HEAT AN T I e

it Aol i o ) S A T

T H 7 B B R 1 B IR 2 P2 ik
BRI T B T A AN E T

BV, FORREE DUH A E R N ZONHERA T, RFEE
AT H 256 50 EAC, RATREREH Ak 5 TR S A ERAN
ZONENAE, NG SREET R A (A DU AT ERAENE, WRR
THHRREH R S 5 AR

B B s £ AFE: ok, MAERBIHE 1
T3 S BE 52856, JCH O S B L =PRI, 45
BTG 5 A A BT H BORE: FK, RIERIS B
4%, SiEFEZRIHEIE, RS TR TR
T, RAE T AT 5 P e 80, W€ % 2030 2 T L2
CEEAN s BJE . gl S R LIRS R, AR
Y DULAR TG FE M H IS B AR H I S 2R A
SIH .

B Bl A EEAFE: i T LR EE A,
Mt Cat v LA LR RS b ) (GB/T 50500—2013)
B H Sl T H 448K 0 H RFAE T E AL TR R
i 0 RN E B i S 2 O N ST T - Nt/ ¢
iz 275 HARDUHE S, SREMNSm. g, thH
T55; MBERLETE R, OSSR, EEAREe. TR
Hem 9955, gtk i, & B mI B E ko, #ifk
B BOSHIE S B CRAFAR DR ST 4 S SR A By i o

%3 BAERIZENERGHES

1.2 BIRRIHAR

B RBUBE LI FE = E B 0 H AR RS AR, A SR
RERLIE B 5 Bl S TR BEATL 1) A 45 & IR 5 ) IR 55 Ak 1
TR %07 BRI B LR B AR AR S 4 1 1
WL ARFEIAATIH L50 F A0 Bk SO A4 L
T, VRN S G FT LSRR, R A AL,
BEBLTH AR 11 0 56 AR AULIE B AT SERHE IE, DAOR
A4 8] A e L e b

AT SR 5 = KA AR UL S g AR
ZN A PN PR IR 73 T B o A5 00T 5 g i AR B 3=
LA TR BT IR FE BT, AR AR ST H 2256 Fe )0 ¥
TRk HI AL TR EE B B AR BRI RS T
MM TS IE SR TSRS ANH B 5
HTASSER N 22 45 L] 5 F5bm B FRIARAN G B, TR0 S AR A
B EAFERM A A . =FH RS, IR RN
BRI B 5 B A R RGN E RS R R

2 Bt AER

2.1 EHUEBmRHIRIT

FREFDLIT B o 1) 2 I 6T PRI B3 i A S BB 1T o 7R Rt
BB Ly FE =T H ey, AU R g ) AR LA R R I . — A5

74

DL B R B G ) 22 0

SR LAE G B | WUH b, BFR. FHE. THERA, TRE

RGO IR L2 ks
oAb i FHGAL B THH 5
FLA B i R, EEARE. TG R

2.2 EhZSAENFIZIT

BNAS VRN R BT 2045 G B A B IS i i
MRS R AL, B TERIA BT IR0 58 38 1 R v AT g
HIR &2 5 7R RS L = T H b, AL A
FEA PR L L R B AL o) 0 AR B A AL =04

W b VR WL 1) 32 B R MR A B 5N AR A
T SR IEAN FEMR o AT H 2958 - MORMA RS 8 Sl i B e
T 2598, 8 H A F ST o il R A H RS R
KM G SRS, B E WAL S T LR, [
B, A 2 [l T S5 AR R, 25T R A bl
DB SE 30 70 M R R, F2 b1 J SRR IRURS: o 1AL 285035
i 7 Mk 2 S T (R AR U, SR AN R T 1 .

TR B R 32 A T A B R AR e i S U
R, THAE: TR W27 5% DL 4% s
MrgE 5, o B AL« 2 B TP XU KU
8 PR LA o KR T S B IE M A% o B T I H A

Copyright © 2026 by authors and Viser Technology Pte. Ltd.




WA T RSP - 2026 558% 431
Avrchitecture Engineering and Management.2026,8(3)

@* VISER

5 164,519.816m°, TR & & AR (w22 M n] RetE e, AL
i AR I,

A5 5 A PR ) 3 AL B AR B S B AR T ] R
fEm AR . WH G E CEESHETFM), Wit EE
IR TT P H-VPAl - -0 t- i D i RE, gl NGE
W s ) BN AR B 9 B S D T R, AR A
M, FHHUFARIR TR, ZER S HE A BRI Ay, A8 5 Ay
MR R ARIE TR R AT 5 s B L AT RS 4R
UEHE, i W TR, KRS S, &2k
ARTEARAE AT AR, T AR .

F4 DB ENHILRREEAN

BIAS TR S LR
A RRENL] | AORM AR BT 45901, 88 HA A4 S A
s y LR ZE 5% LA N HE AR AN 45 B, R
THER LS S EHRM
o WA TR AR H-VPAL -8 - Sei- A% 5 4
A B EA L wie

2.3 EFRDITIRIT

5147 73 BT 2 R T00 H HE 30 hR i AR R 3 A 5 1) AL
PUTHI SR BCARINT, FEAEARI B R G, X &3
BT AR A A R T R GE M E X 5 AW o 7 RBLIE LI =0
TUH A AR TS (LT3 @I H A id it 4 2
FYEY PIAHDCRE , A ] LB 23 7 I L AR IR A L 25
B BN B R SRR T E, NI R AR, IR
BSR4, B 2 Yl WAL B v 22 SR DKL 43 B A& I
W TR

BIAR TR F EAHE: o, Bk 54845
Tk bR, AT ZE IR o, R Ak A
0 R LR G VAN 4518 s B S it 450 e B ) e B Al o
TE SRR AL B AR B SCHE M B R , 28 148 WV EAR
PER L. ZERBUBE L = AT H b, [BIFR 43 B B T A
R LN AR SO AT R G, B AR B 4 R 0
PERNAERS 1 o

[BIAR AT 7 ik A TRER R H, @it 5 i
B N LIMRHAURRE FE 2 55 A% O R AR R R EL X, i iE
AR A BPERE B AR BT s ZE5 BN RNT . dE4k T
NLEE MR, B RRE RN RER, R
1) 5. 7R R B A B AT BN BT AL 208 JT/M 2 IE % 180 J6/M;
ISR L IUZE, 0 2SOl T2 PC A3 i 2%
ERPIRTH AT LU A, BEIH h PC M S & M
i 335 JJTC#E R 30 Sion: SmERMIEE, RHEE
TR EE T H AT P A e, X s 5L 25%

Copyright © 2026 by authors and Viser Technology Pte. Ltd.

FR B AT AL, BAR NBEA R 7 X AT i iR -

(B4R 2 W 4 35 A S A 5 DU A O R TR,
oSl DR IR EL Y RTINS UG R A B St
FEIH 30 i) St Ak b Aoy AR AR R
PRVFE 5T, 2024 5 XX /N X s TAEBRE 1 32 Wif ik
PrifE, G TR e B L IH AT A RGN RS 2
UEFEPNER; T 2025 4F XX A B H PRI - LR PP
o, ARBLEOS BT TS PE RS AL ZR . FEBARPRIT
FEIRE,  FR 300 H MBS AL 50 0T, I
iR Ve I, AT ORISR T o (R R 55 TR AR BeAh,
[BIFR 3BT S U B S sh A R AL R &, 9 TiH
USRS BB SO —— LA RGBS st = T H 9, A B i
HHRIRDLT B S S RAN AL, SRRk S B B IR SR
i, AMXSEIL T RIS IR, IRIEE R T S E bR
SRS IS, et 1 T A e FRARE, 7E 0 RBL T ks
I ATAERRALIE B L PR S T ) 2 A

x5 MERSWHEREEAE

[l FR 734777 12 HAkpW 2%

FITIEN . AN LI RHH UM RS A% Lo AR 7] E

TRESRbRX L "

SRE AT RN N TS ARG R IR A R LR A

—
IHBICCTIAL e i 190 P B B AR o

FE

VastiG e e L R S Ry e A S TV 9

A, /\I/‘-A—g
SRS & 2505

3 MiX&ER

3.1 AR N

RRADLT B 45 6 Bl AS VA BE AL ) 7 LIRS L = 3 10
HHEAG T B3R @i 5 RZE T H X T,
AL E 5% P AR 15 T3 F 1) A 7 T 2 B+ A v P 1
FfE /N T RFE A R AR, ST 2.5%01 AR
ARATL) R, BEFIEN A 7800 J3 T, B IIATIZ) 200 Ji G,
I H SR A TR PRA T U SR Bl SR, i i Y
PRARKE 22 4 1 FH R IETH S 85%, A RKPBRAR T UK A
FIN BIM HARBAA R WRECIE /7 5, 11 2080 5 &
1k 12%; FEHEITIEMRARE R RS, BlE iR
THAR B 0B G AN H A% 7 ] S0 . PR AR BB I T A b
7 50 “HEER 7, AR T S R IR .

XX AE e 25 AT H A4 AL, S2B T R
AR R bR ) B AR . PSR BY B i 1 b TR R R
“ R I AL 58 AL B WIS AL X R,
RSP TP R 8 44 70 R 4 222 6.8 14T, BRI IA 20%.

75



@f’ VISER

A TR S5 P - 2026 558% 453
Architecture Engineering and Management.2026,8(3)

B BB AL, K R FLIEE A+ REAR LA
BN TN 18 B+ 7K 2 BRI 7, A Al TR B A BRAIR 28%;
HEAT P RARAEAL SRPFIE I 7, 9 TR i
THEIREE; N BIM SRS AR AL R £ 5 S5 i 2 pf
KL 28 4, BEGAFAHIRL 120 J370. i LR Bl 42
SERRER) “ =427 i (A, Fhiz. FEE) A
BHE AR TR, R AZ) 320 JiTt.

PRI L = 3000 H o, RO 55 3h A R A LA A
82 FHRCR T EAR AR UR J5 T — 2 R 1 K] B 4
J5 5 U TR T S o) AN B i) R, G B AR R S T
TS R AER S SE R s TR A T B A
AR AT A TG IRAN K47 9, (5 Bh RIbR 2347 5 3h AT AL
i L IR R IEAS G B A s = A kAD T it T Rd A rh
AR A Gy, RT3 72 S BRATLA 1 R A2 S A B ) K% I
Ve S3&E izl & B PR ERTH T H 2 58 75 I

R, WAL K% A SRRt T A RGA S P

R 6 MAMRERM LR

=G, EMHITIESWG ARG 5 PMEA 2.
R7 FEEBRYHIERE

s Bleiizi)i

RO O AER A AL | ISR EsEE, 51\ BIM 50K

ARG NN | DTRE L, ST DR SiAT L

[BIBRAITIREEAN) FEASAL |SIN KB A HTEOAR, IR AM L s

Z 577 R A AE AR AR, EHAIT A

JSLFH R AR bR JBUBELLE=JATE | S E K
IR R 95% 85%
it AR S A P 77 30% i
AR AN R 3 26 98% 80%
T A Py Rk PG 25% i

3.2 [ 5k
JUE AR B 5 B A VR R ML A 2 Bt g L FE = T H

HH A S S s L FH TR R AT A A A A AR S A il

T 5, ABLIULTE FRLE S ] i B AR VR I A BT A A, JC
FEIH A AR 5235, B0 TRE 5 (il S A7 AR 22 5
HIR, s BRI B CR A R, B Bt A
(1 A T IR, Rt 3 R 7 A — RE R FRIG (Rl
TR S ) F By e, JUHAER R ITH P 5
NI TR 575 &)a, #7725 EAKNE T
PN F N, RS I SV R T T

BEXS BRI, SR AR et il — 2 A AL
A g | AT ST IR e AR A, 3R T S e R
YESIERTE, JE5IN BIM A T = AR 8 4 25 52
RRBIBCTT e, /bt TR B B R il sh s i B
WU RAURE B vt S L ARIE M MIATLAG , B 53 5 I ] 5
RAETUEEM, SRIHEENCR, = 2R LER A S
WA, G5 KB AT EOR RS AI  TB, Sem i
fa ik SHER T, DU NSRSy oA, a7 gt —rfE Bt

76

4 ZEig

AR SC DAL L1 P = WE I E AR T R £ T E
SR T A2t BIESEF 164,519.816m° K 4L KT
TS B SERR RO, B IF S T RE B S B TR B L
FAEE A IS B IRSS T & - B I R T T H R a5 5 4
A R T AL BERLNE B nh  ZhAS TR A B bR o A
=R B IE B IR S5 2R, B RO T R AR S
FEAT T R 28 1l M AL

S I, AL 7 LR LU = AT AR N AR
TR RS, AT T I g AR I, H] T A
WEARANAT H, WD T AR S, KR T I E 2577 1
[l 0% o AU & B AR e, P[RR A0 E
RS & TAER S %,

BEE BIM R KEFE 1T N LR RS H AR
AW R, BAIE S A TR B 2 — 0. BIM
AR BT 50 G 1] PRI AL 1 5 205, R B0H0R 20 o o e
[ bR 23T R4 FE SR, N TR RENUA Bh T S B sh A5 1
(IR B AL, o IX LR AR 1Rl 52 PR HE ST ZATL A 17 SE N2 |
RS w7 R, R LRSS TR B8l 7T

(5% 3]
[1]5K BH, = % EHE £ & EPC T H &A1= %] & 09 i FI #F
5 [J]. 22 50 42 7, 2023,44(3):45-49.
RIEH R DS AENGEL LR ENEHGF L
H R[] TR #E M E 7 ,2024,18(2):32-36.
[3]x1 77 ,BR 8. BIM 3% A I RE AR H7E 52 4 1 19 €1 37 B 2 [J).
i T 4% A ,2025,54(1):78-82.
[41 R, 30 8 4 B B 2 i TR E 2 0 A AL A R 0] T A2
& 3 2 4,2024,38(4):56-60.
[51% B, B 8. & F= 0 T & 1 T M T ak AR 3 A5 4% 1l 5 - [J).
M A,2023,54(6):723-727.
EEFEAN: ThE (1987.1—), B 4H: FEAATL
REMEEERAE, BlEREL: ZI¥KE £4K
I,

Copyright © 2026 by authors and Viser Technology Pte. Ltd.




