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Abstract: Based on the supply side reform in the construction industry in recent years, pricing methods have rapidly moved towards

marketization, and establishing an effective comprehensive dynamic cost management system has become one of the urgent tasks for

construction companies to strengthen cost management work. Starting from the dynamic management and cost optimization

management of construction projects, this article introduces the importance of dynamic management and cost control for the

operational efficiency of enterprises. The main reasons that currently hinder the dynamic management of construction project costs

include outdated management concepts, increasing number of drawings, incomplete systems, unstable market conditions, and contract

risks. To address these issues, a dynamic management plan for the entire life cycle is proposed in six aspects: decision-making, design,

bidding, contract, construction, and completion. The plan aims to provide theoretical basis and methodological guidance for

construction enterprises to achieve accurate cost control and improve economic benefits in specific projects.
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