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Exploration on Effective Application of Engineering Budget in Construction Cost Control

LIU Yuwei
Shandong Zhongsheng Project Management Co., Ltd., Yantai, Shandong, 264000, China

Abstract: Cost management in construction projects must be carried out throughout the entire life cycle of the project. The level of
management directly affects the quality, duration, and economic benefits of the construction project. Engineering budget is the most
basic means of cost management, which plays an indispensable role in guiding and limiting project investment, preliminary design,
bidding, construction, and final settlement stages. The article comprehensively analyzes the problems of unreasonable budget
preparation, lax implementation of approval system, and low professional level of budget management personnel in the current
investment control process of construction projects. Based on this, it is suggested to adopt response strategies from five aspects:
increasing construction budget management, increasing material budget management, strengthening budget and final account

information management, strengthening approval management, and improving the quality of budget management personnel, in order

to provide certain reference significance and practical guidance for optimizing investment control in construction projects.

Keywords: construction project; project cost; project budget; cost control; budget management

515

It S SR AN T A J DL R TR AR )38 3
¥R, TRENEEMERE IR TR RGNS —
ANEELRA Y, KT AR IH kit 2%, H0)
T TR B B i 2 HE b S P S el R GEEEOR, AR
M BT R RERR TR, TR TS S 8P th Bl R 2
. R FEENY, TREMARFRGE N E RN TRE
A AN AT SR A 2 A AR A R R BEITH B AR 1R
THUL SRS B Y RE 03 9 o (ERAE BAR TRETH 24, T3l
S TARRRAAEVF 2 [, LTS S . AR
45 ) R AN PRI B 5 o BT AT 7E TR TS L T 30
ARG M R AT R IR S0 H L 5 B B R

Copyright © 2026 by authors and Viser Technology Pte. Ltd.

CESLONLEIDS 9@

1 TIEMEEEARRTIEPER

TR AN TSR i SR AR H A P B, 7 2
I RS B A T2 4207 LR R o FE I H £ 53 DRI B
oA ) T REIE A 7T LA B0 8 SR I A 10 B3 0%t 2Lt
I O T REAE AT B, T BLik R HE RE R
HA —E At , WPk 7 35 55 A 3 50 5
EARIG R ARV, R BB 27 %Kik
FEOPEA, JEREBR AT A 7 S TREE M I A, A7
A FHE SR BN TREITH BT R0 s FETHARBPRIA T,
i f £ it T P TS0 A AR A DL AR S AN 8 o
TR, REE TSRS A . AT E. 1E

65



@" VISER

AR TR S4B - 2026 558% 5541
Architecture Engineering and Management.2026, 8(4)

St R, TR G R et gis . TRFIRT
IS S B RS, B R AN IUH e sh S i iElE
FIs AE3R TSN, AR 595 50 ELB 0 AT LA IS Ay
PR RIER] T U E bR, B85 5 I H i — ERE
BN . B, TREFUR R WAL B e At 315 58
BEUF BT AR B A T 8 AR b 55 3 42 i B K
I T A4 1 U R e e 2 o o S0 RO AS O & B3 o T 4B
TH g R Bk, SRR Tk At R,
FEATMV IR S B AR, — oAb A AR I H 42 A4 i Jo JH
HAGLHSCN T AR H BB A P EE R, KA TR
FREAE BB PR T A% O AR o i 2 1) TR SR
B AR R PRALE 2 B0 A R 5 J AT B RARAE T A
ML b EE 7A@ TS BT R .

2 BRIEENES h TREMEERINK

2.1 IEENMERFIRZ SR

B gl TR G BN 0, RS
L5 T EAE R B 5 S50 H 3G O B AR RE SR T
J& o HATAEAR 2 S TR H rh WS 20 ) P15 H B 7 AROK
TR AL 0520 T5UH E B SUI  Bh E it TARASBIAL . HIBEA
YR, JE BB WU AR Z RN, TR /e i il
FEMESE B TR 0, 1 EL A TR (10 ek 5 T L B
T TREDH R E S AN, IO e AL A,
AT B SEBR O, A LE T 22 A (B 2 ) R0 A5
A, BERYEIRR, SN B SFE REAS — KL .
XL ] AN A AT 0 A B DATIORE R B A R S
H, T H A TRETRR & T A A RGE N R,
PRI TR PO 3 A7 X0 T 37 PR B BE AN v, AR A
DL TN TR 38 T <5 A 5 DR 3% 11 37 (K0 22 A B0 A2 IR 24 v
AR, AT Sbr R AR R LT, —
B0 R A TR H T 9% AR B A AR AR 28 T A 7 A% T R R 2
R AEARM A v AP B P A, Serfi fRat H 1 A I
P FRZ D SE A OG- BE 0 5 2, F AT R 1 2 TRE TR S

HBONTE G T TREHE R LRI KA X RN SR A ilE ok

T TRETUSEANGG ™ . AERERNIRE, S22 RmiE
I B OR T AR AR P R

2.2 ITEENME RS TIEEIL AR

T A A A TS 4 ] 5 PR SRAT T ke ok ) — A
HEOPRR, S iR BRSNS A RN e B Ak
FERZ, 5 TR H vh PR o ik i V& SeAN A0 stk
FEIRBLIBLR BB , A NN L5000 H AEHEAT TR
AR AR Bk, WS A ik i B BRAT AN ™ e T
B IR SEARINL . WU VFa R PG 7, A TR

66

FL LTI 5 58 (B Y B 2k 2 A TEE (Y MBS 1) 2, SRR I
ST TR H I TR T = A A, B AR T 2
WA, BERFAXIEY, BEEE., B IERNE
DLBAEAS AL, AR R e . RV RSO B, I
SR I R R P TR 2 R 4 8 T Ok 3 8 R 45 ) 2%
ARG o T OO R 5 PRI SR 2, BE
Bt TRER . MR . BB b vl 55 3 2 P 2508047 P2 2 1
SE MR, HhAEA T8 UAH 24 T 23 42kl 10 221y
LRAREIN T, LUJS I SEtS 45 B2 R I ) R

2.3 TIEAG&EN. ZRNERS

B A e (1 90 B A B A 2R D S IR TR 3 o, 7E
$¢ Je T S R TR B SR AT St S LA S R 2%, TR
S RE AT AR AR KRR EE BRgm 7 8 TR H fs T
PERIBUR . H BT LE TR A B AR KPR, AR 2 4
ME—ARME T, AT TZ, BRGNS, AT
FR IR L BRI, 38 BT R TR I S S B o AR T RR I H
TR B AR TE [ ) R S R 22 . B EA RA B A
KRS . A TR WATE TR 58 AN UE . BRZ Bk
B 1 AN UL R R SRR AN B S R, LR
HERE B R TS B AR R — S TR B R T
OB BUR 0 1 2 ST AN EE AL, AR T 24 i R R JEE 11
AT R X 15 B AR TR T B % X R A
G, AR TE TAEII IR Ry, EEMBARNA
MR IR I e, R s e 2 [ R AR 2
FER @I H K Bk TARIH B o 3.

3 MR IIEEMNIESIP ITIEMEEEMNE
PVETY

3.1 fiErE LB IR

AR TH B TR i 2 b 28 1 FE AR IS 3, i T
T B AR e o 3 A SR AT A 28 A R AR IE B A
AR I Ve TR B Rt T P TR A S o, R, B
CPE M E . HAZ O R MBS 8 ] 56 J0R B, =
TEFF T2 Qi 46t TR TRE SERRit J S5 4w il 43
JEUR 53 Z5 it T IR, RN I 1 0 0
Wb 2 (TR 2 o A R I S o R A S 1 5 R AR L 7
AWM BB INE, 2 W TR RO, X
T T P 350 7 BB A 5 BRI AR % 5 AR 45 2L
TR R AT T 7 R gmiil) TAE, S s T R Bl
557K UL 5 L B B W0 5 g v 4 il T U (A AR
il o 53 AN BN it T 3037 (16 TR AR B R SIE R 3 A,
7 LE A 06 2 ) A O 3 B T AR IS AN R IR I R A XA
] 38 G B R A ) AR T I ) 0 20 P i R 5 R AT

Copyright © 2026 by authors and Viser Technology Pte. Ltd.



AT RSP - 2026 558% 41
Avrchitecture Engineering and Management.2026, 8(4)

@" VISER

AL, [t A NS R S T IO R, fRAIE T
FEILIZ )i L P R 06 vE B R L S R RE A% L

3.2 MEEMRIMEEE

RS — B B T R TR SR B R — MR KR
B, PR PSR A B S AR IS AN A FE ATy, MRS
TG 75 I SE TR E W SRR A 4 LAt 83
A5 P2 HR11 K =75 1 [ I N T2 o 0 e A 2l TR U5
—E R AR AR T AR AL, R TR HE RS O & B
i) SE A RURR I 5 258 SR IE 7 58 T — 25 32 SR f
. ZH. M. BE. PR AEER, SIEM R
TH . BUE R AR B g i g S, AR S AT A
PEHR A — S TR 2 75 W] DUBAHEAT R 2 1 A
R, WRARIEA AR SR R A ZEE T o T 57 22
RSB RIZh G A E 5 EM TS AR E R, /£ TR
HEREAT BEE A R 2 T ROy @ FUT MR H e BT 13E
(7 1 18— oA ) S 1 75 2 58 3 LA % A BL
FeHAZRER SRS R S AR AR R ) 7 148 AL 27
B35 Lt ARG 0 A e o I B b B A AR
LR, AT IR T I, a2 B R 5T A I A
RA7J7 3 MO T FE L AT o AP A IR B I
AL 5342 AR TR B ) SR B, D It N B R 8
B A RIS O, B LB B S Bt R R
DA “WSL. THAE. b, VR MR S
NG, TRB YR USRS PR HE AL B 1

3.3 MEMEERERMLER

PR DR BRGS0 T T B
CLZR AR X 7 24 1S 0 R 0 B 0 A R R A T
YDA AR B A% T AR, IR S LS B AL ) e 3
LRSI E KA Rogie 2 —. N BIM 0K,
REXT CAERHEAT B S AR IS SEm HER T 55, KORFRIR LA

AT LSRG IR T RICHIBLR s A% GEr S ) LS
M7 iR e EIRE, Fahit R A R A 5 S B LR
T B R A8 R A5 10 AL, AN RE 8 B EILARAL - SRAT ML IR R
JEREL, AT BIM BRI AL . Z AT B A1 )
RFALE » 328 I 3G A1) TARCR f1 f o 1 QBB O BOR T B
HENE RS, A BIM. REHE 8 ARG
BRI R A U RS AL . BhaS b REAL, 32
ey I TR AR I DL S BT, R U SR BUE
ST 6 AT CUSCE PR BORE R B0t e DL W BRI A
L TREFARA S5 B HER, A A AT i ok,
BT HE R R I 22 o (RIS 2 B N2 3 7 KB AN
5 R RGN WA AT, D9 TS ) S i S | K
BRI B AR , AT I 30 ol [ 5 TR [ P I AR ) H o

3.4 MEIIRENME S ERE

T o A% A ORI TS s 1) 7K P F) B AT, 9RAG A
B BT G B e T P R PR E A R AR LR A
WZRE v B S 2 2 U AL AL » R 2 ) SR B A%
HEAESE 2N B 15T A DU A% A Y RIESE— T
THRERZE L VEAR I BIF 70 S ™ A% 1 A% o B TR H U6
B PR PRAIE TR AE THUE FA B Y BB P9 5 B T D B, %
BB TR e P UL R TR TR R A IR o B vy T 5 4
REHEYE, 4R FREE GG, N U B 70 2 F) =) ek 3
AT IR, (A TR o A b 3 S AE BRI B2 o 0 KT H
WA JEAT A S T, AT H AN AL L RIS
AT, DR L PR R B A B R A
B, ey R AT BRI B, R A R B
B THAE L B TIBC A BOAE T SELTIAR o 4tk A T4k BTG
R, SR R T P A B, TS et
FEFP LT 2 B AR S L (R 5Pk B A, fRAIE
BB IUOR . AR,

*1 FTEEFAMNTERAR

MELZFR it Hhr WEARE | WHERN O [TEEN JIn)| RWER B
LA HRB400 @12 t 120 4200 50.40 AR )
K PO42.5 t 800 480 38.40 HE R €3

e 5~31.5mm m3 1500 110 16.50 kel —

b RS m3 900 130 11.70 WA R —
[EETEEY C30 m3 650 520 33.80 AR Tk

AR IR =
=3 VAN S D] .
e, 600>200>200 m 400 280 11.20 WA R
Copyright © 2026 by authors and Viser Technology Pte. Ltd. 67



@" VISER

AR TR S4B - 2026 558% 5541
Architecture Engineering and Management.2026, 8(4)

3.5 BAMBARGENSRZRKFE

TEN BT KT-LL R EGEE R FRI0E T TR ®
TR B TAERKAE, S s AN R Re N EE IR T R4
PRI IR Lk IR T INGE & ), e85 1, B
R BEAL R R, Bl ge “HEHAN . WS, T
BT &R R ITER . B TR ANAE SR
J&, “ BRAR 5 2 + SEBR R 2R A AT IR N B8 97,
27 R HERE TARE N AU S = R A BB LR 5N
REE SO, GREH. ELHEALE. 5
BT SEHBAT A o &%) SRR ey 185 9%, AT 4R
LTSNS, — 5 TH6E AR A A 4k
LB T 6 s TRIMM G0 E R4, B — A
QL TSI A, B ESCIBOR . Bk, B
THERIR A, e TAE N Rl A B g T s & 2= 0
TEZEPE R b R B 48 72 2 ) B Ak AR I H (19 Pl v B
TAEBERAL R, SCHLLAUHMES:, AR R R, 4T
18— SR RE SR IR B OR P [T A

4 L5718

A TR I H 3 45 ) TR TR R — T4
Tt At BRI A YRR BT S, BRI H 25T

68

R SR o RSO T LR /R A Ok I 3k, Fi
DU B 5 B P A TE M TR AN S B SRR AS B0
N REFREIGR, F5 i x i T B MR A
L ERE . R, A R R RS RO T e
R B TAR IS T A SO AR R B A BT
IMINES D I S AL B A= EETE 5 N R i
o PO G ) ) B RS PRI, SE AN A
R, A 0077 AAE LA IS N5 e — AN A B K
b, AR TR AR B R

(&% 3Hk]
[L)4 M. TA2 TR 4 78 50 T A2 38 0 2 ) b o i A A 42 [J].
o [E] $ 47,2026(2):147-149.
[2]% PRt 2250 TA2 36 a5l o TA2 TR W08 O A R R
1.2 # % B & 1,2025,23(9):91-93.
[B1%&E. TAEME A EN TRENEH o mAF %[
YR B R I 4], 2022,22(5):140-142.
[A=H 2RI REN =G TETEEE NAD.H)
# 41,2025,51(2):214-216.
EEE - xR E, (2000.03—), EVFEHEHETAST
BENEL, ARBTLAFETEETEARAF, MHR.

Copyright © 2026 by authors and Viser Technology Pte. Ltd.



