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Exploration on Dynamic Management and Cost Optimization Control of Construction Project Cost
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Abstract: With the continuous development of the construction industry, the complexity of construction project cost and cost control
is increasing day by day. Dynamic management and cost optimization control have become indispensable management methods in
modern construction engineering. The article studies the dynamic management mechanism of construction project cost, explores how
to effectively manage project cost through real-time monitoring and data analysis, and further optimizes the cost control process. By
introducing advanced management concepts and technical tools, potential risks of cost overruns can be accurately identified and timely
response measures can be taken, thereby improving engineering management efficiency and reducing unnecessary expenses. The

research results indicate that implementing dynamic cost management and cost optimization control can significantly improve the cost

control effect of construction projects, thereby enhancing the overall economic benefits of the project.
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