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Common Dispute Issues and Response Strategies in the Engineering Settlement Stage

TAN Baogin
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Abstract: The settlement stage of engineering projects is prone to disputes due to unclear contract details, differences in measurement
basis, untimely confirmation of changes, and missing data. The core contradictions are mainly caused by information asymmetry and
deviation in responsibility definition. Based on this characteristic, the risk of disputes can be reduced by strengthening process
recording, refining contract terms, establishing a transparent pricing mechanism, and improving the quality of evidence management.
By summarizing common types of disputes, it can be seen that improving the data chain, timely solidifying on-site facts, and
enhancing settlement coordination efficiency can significantly reduce the probability of dispute formation, enhance the controllability

and accuracy of the settlement stage, and make the determination of project prices more objective and verifiable.
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