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Research on the Problems and Practical Application Strategies of Cost Settlement Audit in
Construction Projects

ZHANG Ceng
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Abstract: In the actual implementation of construction project cost settlement review, deviations are often caused by incomplete data,
inconsistent pricing basis, lack of standardization in the review process, and lagging technical means, which affect the accuracy of
settlement results and the rational allocation of project funds. Based on these problems, research is conducted from the dimensions of
audit mechanism, data management, technical methods, and project whole process control. Key links that affect audit quality are
identified, and practical strategies centered on standardized audit processes, information comparison technology, real-time cost

monitoring, and responsibility constraint systems are proposed to enhance the objectivity of audit results and the precision level of

engineering cost management.
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