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Research on Innovation in Construction Management under the Background of Intelligent
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Abstract: As intelligent construction technology continues to be deeply applied, the rapid transformation of construction management
from relying on experience to relying on data is taking place. However, the current construction management still faces major
problems such as outdated models, slow collaboration, inadequate quality and safety supervision, difficulties in controlling progress
and costs, and a lack of versatile talents. The article provides a systematic analysis of the practical manifestations of the above issues,
offering innovative paths from several aspects such as the establishment of a digital collaborative management system, intelligent
supervision of quality and safety, dynamic control of schedule and cost, and talent team building. This provides theoretical reference

and practical operation guidance for the high-quality development of the construction industry.
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