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Exploration on the Current Situation and Control Measures of Construction Project
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Abstract: Construction projects have large investment, long construction periods, and multiple participating units. The quality of
management directly affects the progress, quality, cost, and safety of the project. Starting from the practical significance of
construction project management, this article systematically analyzes the main problems in current construction project management,
such as incomplete management system, unreasonable resource allocation, and low degree of informatization. Based on this, measures
are proposed to control from several aspects, including construction personnel management, risk identification and early warning
mechanism, optimization of resource planning, strengthening informatization construction, improving project management system, and

full lifecycle management concept. After research, it has been found that creating a systematic, refined, and information-based

construction project management system is the main way for the construction industry to achieve high-quality development.

Keywords: construction project; engineering management; resource allocation; risk warning; information management

515

AR TARIH SR @K Bl R
% Z5Tim%, RUIREERNRGE TR, FE K
R S B A HE R PO AN T HE3E , S SR R 00 PR A 3R S e
PR, £ 480 TR B X DA e 2 IR L
FEREBCH K T o H A3 E @ 51 TR B A7 B
AAME A ARSI ) 3 Sh A Rk 5 B ALK
AR N BME R B JE SRt - FEREE BRI A
Wik e LK A s H a2 0, M Ger0E B, i
Bt LR AN REIE R HT 1A 2R o A 28RS SR R A B IR T DAGR
UERE T 224 IPRIERE . FRARACAS, SCRTBLB iy TRE B
PRJF R DR R S T AR A EE DR A ) R AT R, 4R T
RHEA RO FE i, X3t @ HAT L R R R A E

48

KBS 5 SR B

1 BATRERNIEEX

ER TR B TAEE e R, WIiH .
HBERE . A ZAEEER S R G AL
AL — RINESD . HEATRNE . et TREDUH 5, 2
P AR RO B RE LR R SRR AL . IS
EHUTT SRR P B B B8, G N AL 2 T T I A5t
KRTEH R SR EE R . TR PEAGARAS H 32 SEBLITH
VR H AR, SEHLH S, X E R el AT
CLERAIE TRENGUA S - 75 H BT S T 738 4 BB S
DUT, B TR E BN S br e SCEMIE . — 7 HR )
AT DA SRR B, IR TR R, AR H 4R A
Zeut Rt 53— 77 IRVE AL BE RS ORAIE AR oL & Mt T %2

Copyright © 2026 by authors and Viser Technology Pte. Ltd.



A TR S5 P - 2026 558% 458
Avrchitecture Engineering and Management.2026, 8(5)

@" VISER

&, B2 U DU AT REE, SN R A Il e 4
LR aifl . SRLAMONTT ), JERA S IR A B, A
W S A SR RS HERC B BRI s KU R, D Sed
RAE TR, ME) R e, AR, B
BEZ Ah, PRI B AR R AN TR N, TR A R
RIK “HI R FE AT S5 FeA o “ B S AL 7,
M @B, mEHE AN, the . MELEEA M

o IR IR IR AR B RE 2 VR s S+ A N AEEER

SO R AT M SR e o1 8 R R IR s SR 4

2 BN TIEEEMIRK

2.1 B IREEKRATTE

77 R A o L ) 3 B ) — R
AR R AME A BB S, FRE 0 LA A A R
IARAMEE A, B G — 1) RGN BRARE DL SRV E G
FEARTIAME A VIR PMEA J7 TUH 2R A B
EEHRFEINGR, £HATRERN LT PR
BEAAPATIN G, FEA RRRIRE . B A A
B KR SIS LB ™Y R % R A Py R
A B R AT b, BReD A R0 B B LI EE, G R
il FEPAT J2 S 95k, SR i R K HAS AN B o o BR 2 41
TR R S BR DRI USRS AN ™ £ 5 B [F)
L1 5514 5 i 8 i) 0 26500 3

2.2 FHEMEAEE

BEURC B A A B R e AR LR B AR R 1
Fo ERIHFEREMA T MRS GHERORE, H2
VP2 AN BA T G — 1 SR AC B AL, #5410 H 5
[T\ Tl [AAAAEAE GEUR R B LA, 18 R A B R R TC
BAGH, SRk BRI . DTERIH T ALk
A LG — G BT 6, KERFY % EE K
Ve, i B AR A S — IR AR A A B S ) B IR %
TEMBHI 710, A 28T B AR E A T JE AR 56 22 ik
AN T3 ) B ) 8, 3K 58 B it L B %o k3 R A
RHR AR ICANTE o 050 TS A RE . B4 1 B A
AT, 3 BAE AR A BRI, AT e Ao
TR E A AR 22 T DL EYSCE R R R R G
G AV A S A BT AC R, 3 R IR BRI R
SYPE. WH R EEURE . T AbRdE, R/ 5
M RN B RZARIR, 18 O H FRA A A OR 5 58
AT, 1T 25 R o 15 24 it

2.3 ERHKERE

5 EAKCPR A2 B AT TR TSR — &

A

E o W oo

)

P‘

Copyright © 2026 by authors and Viser Technology Pte. Ltd.

TS, AR BIM HR. BETH G BT BRIE LA
TG B — @ IR, (EE I 56 R0 S FH A 5 #1831 o
HArdm LAREE P IS EERIR MBI R EH, FE
P[] SR o BIM 2 AR R AT ML 2507 A e Y 11 3 B4
e, HMARESHT JEEREBGEL 5. &l
AR RN AR 3 = J7 T ok S R o (B2 At S B S A T
5, REZEFITT BIM 25 BB AR BT &5
A, BRI R R R, AR FRRFEE B EAR
(M ELR 2 AAZTE 2280 o WTh 56 T BA 3 AL A BIM 2
PRI B B AR bR AL it T AT A R RIE JRE ASE DU £
EYEFIB\TE R R RGO E S . PRIRAERE. IR
IR AR R, BB BUE BT SR T A AL
g4z, BIM BIAYRAA BRSO, AL, L% &4
PR3 B T B 00 0 T R e AR G AR, I T
TAEfAE.

3 B IIEEENITHIEN

3.1 HEIARERE

NSEER S TR B DGR IR 3=, it TN S 3R R AR
(R B e ) 3 TAR A PR 75 o FE N A B b o
PO L T4 BN A E NI I R BT — 2 T
Xt AMEET % N A 7 SR, (ER IR A T RS — N L
JRTE RN AZARUE, 57 5 MELR T R AT, K974 A
REAZS RGN R ATRE I, 24 IR AR E I M %
DR b 4 b 2 00 57 25 F T SR QO T R8s & B
g BA TS, @il &, LR
A FEE RN NTHUEE LM S, @i L2e®
FABE R “AAER” b, ANABIKZE, Kb
JEIR. B BB BMUEREE . WX BB
TORH SO A A2 ) 5 4 T 1 DG B o BT A BT 4 WA RN 5%
i BE, B2 R THTEIE LR — AR, EFH A %A
HHz e kd. R EmE R SOcE s R T
b, BN TN G TAERRR I . W58 e A, iR
SRI) “ERIEER” A NIAER “REIEIR,

3.2 MIGIRGISMENFIRTE

BRI KU R AT R &, AT LA 0 15y
IR EFMRAE, FEE T %%, SRR e
AL “HBEE R RIS E X, EA g &
PREERE S B SR BB TR =R fERIR G K, HEIREE
Y SRS R T E A B I, XU TR (R kL
A /N B BRI B R TP b R 3 AR TR LR 28
TR R T RSB,

49



@" VISER

AR TR S4B - 2026 558% 555H
Avrchitecture Engineering and Management.2026, 8(5)

*1 ERIEBRREIRASSREE

R | PS5 R

Bk

JSEX) it

PR K ] RIEGUSY . m SO

S AR R BRI

BT RRAE A, B2

Jo KU ik PRI GRS . BRI T REsh G

MR A% R Rk o R

R SRR, AT

2 A ] BN SR v

BRGIPIEERIGE ., W&IBITSH

BRI RS, AL H R

HEE KU o TR EERA S RIRAUN

SRBEY mmZE A . BB

AR RIEFIETHER

A ik BstRA . MU AR AL

AR, IS R

IVR=SUEY S N e i

TN PR 2 57 B AR S AL AL RER B A SR S B
DN B 7 o ke X [ AN e A i AN =0 O SNV 4S5 5
Sz R ) TR A, SO TR A 2R 5 i 3 95%LA L
[ B 0 AL b L PN R R &R, X ig
AT RS RAT E0T MR 4%, BRI “ W& SENAT 7 A N ILAE
1 “HEE AR QI E SRR HEAE LR, TS
FERRAIIN % THHE T (R 00U BE AR AR R < FR TR H
S HA ST, ARE R T e A B A

3.3 AL ZEIEMK

PR RRI ) A 2 O R A LR HOR, i
AR () BB Ik o ik DR UR G B AN HE ) ) R, 12 A
HIRE_EAER BRI NTF . I B, EeldiEg—
BRI B AL, RS ATUE ] Tk A
(R R B BRI, ) 5 H A B A B VR L B T %, TR R T
WERE T 2% 225 S IR A B0 A5 T4l LA R s 0T o 2R
EH R E SR . A ST B A R
MIAPRHE SR R, INsRARE “ &7 325, X RS UL 2 52
AT R IR, TRIFE M BT G . B o
BHIECE RS A Y, B BN KR 5E A TR 2R B it
o TERUATE N BB FHE A E B A, AT BR A
SURHEIRE , X M4 B FENE LR B BEATAZ S I LA 2T o 318
SIS AE IR FH 0 SEAR, ST R F AR (B AR IR
FR i B, RT3 TR i R ok, TR
FEARRIAS . $Rm i i) H

3.4 MaTREERERK

15 S J A 2 2 400 T R A T b KL 7R 1 s 4 A b B A
FIEZEHESN 1. BOZLL BIM BANKFE, (edt @5 TR
EHEARAE BALE . BIM HAR R AR IR B 4
A JEAGE B A HOR R B R BT ik R
FARE WO B, s LA LT Bk, BB R
RIS, BEEBLETE, HRELSESE 25K,

BB BU A R LSy, SEBL A R A S i LR L

FEN RBES) L BEHEAT BRI PE RS BB RERT I, P v i B
NGO BIM. IR . RS 25 oA 1 B2 KCFR, R 2
HEREE B AN, SR 58 PRI R %

50

4 M B A R AR K (1 B I R = i A R A BT
BATARIERN . Bl OB Lp S5 g s N B+
el dsiams, (TR, FTIB W, NI KR B2 52
LRV EST IS ¥ o o

3.5 BUSTEMNMBEENRKAR

LRGN H B B R, 2 RIE RS LRI 2 AT
MIRTHE . T UM EEARUEAL . S AU R AL . S04 MBI
BR=ATTHANTF . MBI FRUE, NOZE SRR .
JRAR . A, BIRSES T BEAR R, K& TULAEA bRtk
PIRFEAIERAE IR . B — AN SRR /)
PDCA T, TR\ 447 AT L AL BEAG B—AAS WA A
PRSI PAIR, X — 3 G T I H B AR R
Wo TR FERE S NER &I E IR
AR, ) ER A B SR AL AT VA @ R AL, B
1k B PR TR 5] R R EIREL . BB AT BB
WA B LM AE R, HE B H bR IR B DR 55K
FHIPAHERR, BB A & s ST A B0E 5T
S, B R B PALN S = B ER, i
it T A R A B, R S T ) B A VR S B
B, BUASSERL.

3.6 £EWEAHNERES

A A i JE A BB AT H SR Bhg it L
FEft TR B S BB, IR mE N LI
B R 0 07 R B TR BN RE JUS W AR LB,
I 1Z 1) i A4 BT H RS . BB B, )R AR R TR
FIAGEYERE B B, SEBL AT AR R Ge ki E . i g o
FALIH SRR, MRSk b i) T2 & A s
it LB BB AT AE AL B A B 2, FRAIE & T H AR i S
IEYENY BUEO 2 e IS 4R B R, 45 5 S vt i B
N €/ T - S 0 ) WA 7 - VA e s W 7 4 < VA<
GULRE T ORI ] B2, FH ORI o] B2 e 4 5 s | AR T H 4
AR, I R T TR A A A e A B AL
A o JE A A B SR G L AT RFAL R R B N T
R A R Y, TE R B Bk % PR B 5 sl TAiE
Y 1) TR R I RCR AERS Re ), ATFTIA B AR 2 W H 48

Copyright © 2026 by authors and Viser Technology Pte. Ltd.



A TR S5 P - 2026 558% 458
Avrchitecture Engineering and Management.2026, 8(5)

@" VISER

Dry dher . MEERLEE O H

4 L5718

A TR B JRAE TAERUE . 5 H 2 B S
2T R I . H AT E @ IR AR
AR A BRI EASE. E B AAREE A,
@%ﬁ%%%?ﬂ?&muﬁ%mM%IAﬁEﬁ%ﬁ%

USSR BB ML ST BEUERLRI BRI

%L&MT%%& WHE AR R ETEE. 24
ﬂ%ﬁAm%ié%ﬁﬁﬁE@ﬁIFM@%%%%
1o PEREAE B AR R DL SR RE G B B A, L
FEE B A TR 58 BRI IR, %
SR HUAT M v R A R I T AT ) R SCHE

Copyright © 2026 by authors and Viser Technology Pte. Ltd.

[B%E 3]
[ ZATEEENIRAEREEA LD T2
R HE b B (L T R),2024,11(12):70-72.
[2147 & .72 3 T A2 & 32 0 IR B35 %1 38 o T[] 8k 3 K
JE,2023,12(1):50-52.
RBIKEE ZATITREEWIR AN R EZFH ] 3%
A JR,2022,11(6):9-11.
M2 EATIREEIR L EHE RS WIZ
#1,2024,50(11):143-144.

fEZ @A B (1992—), B, ERIEHKA, T/&
i, A AFLIATEEV R, AP THEELLE
HAARANE, NEFHEE T,

51



