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Research on Key Nodes in the Whole Process Management of Construction Cost
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Abstract: The long construction period, multiple participating parties, and complex influencing factors of construction projects result
in phased differences and dynamic fluctuations in cost management. The cost control from the perspective of the entire process needs
to be coordinated with key nodes such as design, bidding, construction process, change management, and completion settlement. The
identification, pre control, and dynamic adjustment of key nodes can exert constraint power in the critical stage of cost formation,
making resource allocation more rational. By systematically sorting out the logical relationships and connection methods between
nodes, the continuity of the data chain and the coordination of management processes can be strengthened, promoting the operation of

engineering costs within a controllable range, thereby enhancing the refinement and reliability of cost management.
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