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Abstract: Municipal engineering construction requires a large amount of funds, a long construction period, and involves a wide range

of specialties. Traditional cost management models are difficult to achieve refined management throughout the entire life cycle. BIM

technology has the characteristics of good visibility, strong collaboration, and highly integrated information, which can effectively

control the cost of municipal engineering. This article analyzes the advantages of applying BIM technology to municipal engineering

cost through comparative research. Based on this, targeted discussions are conducted in combination with the limitations existing in

the actual application process of municipal engineering. Finally, solutions are proposed, including improving relevant standards,

strengthening data integration and platform building, cultivating professional technical talents, promoting integrated management

throughout the entire life cycle, and formulating relevant policies and regulations. It is hoped that this can provide some inspiration for

the informationization development of municipal engineering cost management.
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